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From teacher to leader: middle leadership essentials
Handout 1.10 Interview: getting to know your team
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	How long have you worked here?

		

	What did you do previously?

	

	Describe your current role and responsibilities.

	

	What professional qualifications, if any, do you have relevant to your current role?

	

	What CPD opportunities have you had in the past two years?
	
	

	What do you see as your main strengths?

	

	What are your main areas for development?

	

	What would make your job more interesting and challenging?

	

	What inspires you to do your best?

	

	Where do you see yourself in the future?
	
	

	What are the areas of strength in our team?

	

	What are the areas of development for our team?

	

	What would you like from me in terms of leadership of the team? 
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