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How are other public services
managing the GDPR?



About 9ine Consulting

Experts in:

Data Cyber
Protection Security

Technology Safeguarding




Over 15 years working in the field of data protection,
Information Rights / Compliance

Assistant EO for the MCA certified under PACE

DP / Fol / EIR / RIPA lead for Hampshire Fire

DPO / Information Governance lead for First Wessex and VIVID
providing colleagues and peers with support in information
security, PCI DSS compliance, CCTV, data sharing, training and

auditing.

9ine Consulting




GDPR and the public sector

The challenges and how to tackle them

e DPA 98 transition into DPA 18 / GDPR 16
e What the GDPR did

e Navigating the demands imposed by local and central government T =



Social Housing

Private sector with public sector limitations.... a challenging

In the social housing sector, as in all public sectors, there are a lot of demands imposed
information needs to be either collected / processed for it to then be shared with the requ
party, usually being led by demands imposed by local / central government.

CORE - COntinuous REcording of data on social housing lettings and sales,

Working with MASH (Multi-Agency Safeguarding Hub )

Sharing data under MARAC (Multi-Agency Risk Assessment)

Sharing data under MAPA (Multi-agency public protection arrangements)



Schools challenges

Within the schools that we are directly working with and from events we atte
same constraints being echoed across the sector. These tend to be around the;

e OQutsourcing of services (i.e: HR / Finance)?
® Health data?
e Data sharing?

Are you schools experiencing the same struggles?



What should you do?

Ensure you record your processing activity
Privacy Notice

Have a central data sharing agreement register
Log your concerns and risks

Open communications with the third parties
Work with your peers, colleagues

Ensure your ICT can support your compliance
Ask the regulator




To recap

Most of the time you will not have a choice, you will need to collect and share data as in
These are risks and should be managed as such.

e Record the processing activity on your data map

e Reference the processing activity on your Privacy Notice
Record and store the data sharing agreement / instructions provided in your data sharing /
processing depository

Identify , register and evidence your concerns

Do not be afraid to engage with the regulator / requesting body for guidance and support
Log your risks

Engage with internal peers to investigate possible options

Investigate IT security related solutions to support the activity

Inform the ICO of your concerns and be guided by their feedback



Any Questions?

The DPA 18 / GDPR 16 are not in place to stop you from doing anything! They are in p
support you, help you establish foundations to ensure that what you do is undertaken in
way to protect the rights and freedoms of those whose information you are processing.

When faced with those obstacles, Don’t ever despair! Take a step back, and remember the
purpose of Data Protection.



% RESEARCH

By completing 9ine’s survey, you will:

e Understand and be able to quantify any areas of compliance you are missing

e Determine your compliance score and benchmark yourselves against similar
organisations

® Receive our full report identifying common problems and solutions

e Getindependent & objective solutions to guide compliance

e Contribute to global analysis of data protection in education

www.9ine.uk.com/research
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For service desk support visit:

dposupport@9ine.uk.com
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For expert advice on Data Protection, Cyber
Security, Technology & Safeguarding

www.9ine.uk.com

For support with long term data protection
compliance, or short term, information rights and
breach management solutions

DPOE

ESSENTIALS
Data Protection Officer Essentials +
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A place for our schools to collaborate
& interact with each other

9inecommunity.slack.com
Y
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Thank you

www.9ine.uk.com

for expert advice on Data Protection, Cyber Security, Technology &
Safeguarding



