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How are we getting on?

Status check:

• Documents

• DPO appointed

• Training

• Culture change

• Breaches and/or near misses?



How are we getting on?

Status check:

• What’s left to do?

• What’s your biggest worry?

• What would you do differently?



This session

1. Governance structure

2. Discharging the duty across a MAT

3. Training and updating

4. Culture change

5. Your top tips

But first, a real MAT case study…



NPAT Trust history

• Established 2012

• 11 primary schools

• 14 sites

• 4,500 children

• 700 staff and volunteers



Our approach to GDPR: Changing the culture

• May 2018 – GDPR month 

within the Trust:

• Training by Browne Jacobson 

and DPO for SLT and GB

• All staff and volunteers 

complete online training

• Regular drip-feed of GDPR 

Bulletins   



Our approach to GDPR: Changing the culture

• May 2018 – GDPR month 

within the Trust:

• All staff admin receive 

specific training and support 

data mapping

• All staff have GDPR support 

cards

• DPO –v- DSL analogy



Help cards

xs



Bulletins



Since 25 May: Working with people

• New staff GDPR induction

• Sharing what’s gone well…and what has not

• 7 near misses – but procedures worked

• NPAT on receiving end of a near miss

• Bulletins and data audits

• Forms and advice



NPAT’s MAT top tips

1. People are the biggest GDPR risk…work with them

2. Appoint the right DPO for your MAT

3. Purchase Browne Jacobson toolkit and helpline

4. Use DPO –v- DSL analogy as staff and volunteers 

understand this already



NPAT’s MAT top tips

5. Do the paperwork and create processes that are 

“done with” not “done to”

6. Be consistent and use common sense

7. Change the culture! 



Governance structure

• Do you report to your trustees?

• If so, how and when?

• Do you have a GDPR lead trustee?

• Is GDPR a standing item on their meeting agenda?

• Risk register



Discharging the duty across a MAT

• Consistent policies and procedures

• Retention

• Breach

• SARs

• Overall compliance

• Your team

• Two way information sharing



Discharging the duty across a MAT

• Do your academies tell you about:

• Near misses

• Breaches

• SARs

• Good ideas

• Learning opportunities 

• DPO team meetings 

• Audit 



Training and updating

• Have you?

• What methods?

• What about ongoing updating?

• Remember what the ICO has said…



What the ICO has said to schools

Reviewing the effectiveness of your 

current data protection training in 

order to promote a culture of 

improvement…the ICO would 

recommend more active learning, for 

example using knowledge based 

testing of GDPR to ensure staff 

awareness of their responsibilities



What the ICO has said to schools

Also consider your methods of control, 

delivery and monitoring of such 

training… 

should also be tailored to specific 

roles



What the ICO has said to schools

ICO recommends, as good practice, 

that refresher training is carried out 

annually. However, the ICO also 

recognises that some organisations 

may be restricted by available 

resources but would recommend that, 

in such cases, refresher training does 

not exceed two years



Training and updating

• Did you measure outcomes?

• What is your ongoing training and updating plan?



Culture

How have you gone about it?



Help cards

xs



Bulletins



Sharing; it’s good for the soul…

What are your top tips?

What processes can you share?

What didn’t go so well?
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