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27 February 2020
09:00 – 16:45
IBIS ILEC, London

Expert speakers include:
Matthew ClementsWheeler

Chair of ISBL

Howard Rose BEM
Director of Funding and Publicity, Central
Schools Trust

Justin Smith

Managing Director, Chameleon Training
and Consultancy

Nickii Messer

School Business Management and
Leadership Expert, All the Geese

FINANCE UPDATE

Latest guidance to plan for
stability

INCOME GENERATION

MAXIMISE RESOURCES

Gain grants, secure sponsorship and
fundraise

Manage staffing and
capital efficiently

SU P PO RT E D BY:

@OptimusEd

#oeFinance

oego.co/Financial_Management

Financial Management for Schools
‘Four out of five schools will be worse off next year than they were in 2015’,
National Education Union
Rising staffing costs and a legacy of budgetary cuts mean schools are under pressure to maximise resources
and generate extra income.
This event will provide a complete review of school finance, helping you stay compliant and gain the latest
strategies to plan and manage resources in a changing climate. Network and benchmark data with other
financial professionals while gaining new ideas for establishing profitable business partnerships.

FINANCIAL MANAGEMENT
New ideas for getting the most from
your budgets

STAFFING
Innovative low-cost strategies to
recruit, retain and manage quality
staff. Advice from Browne Jacobson
LLP HR department

INCOME GENERATION
Practical tools to engage businesses,
realise savings, write successful bids
and fundraise
Benefit from the latest updates and
best-practice for governors, heads
and financial professionals

BOOK TODAY
oego.co/Financial_Management

oego.co/Financial_Management

020 8315 1506

27 February 2020, 09:00 – 16:45, IBIS ILEC, London

Programme includes:
Chair’s introduction and welcome
Matthew Clements-Wheeler, Chair of ISBL

Detailed update on school finance
How to maximise resources in a challenging climate

Are you getting best value from your staff?
Increasing retention, tackling underperformance and absence management

Working with businesses
Strategies for developing partnerships and generating income and savings

Interactive Workshops:
Support staff efficiency:

Finance roundtable:

Energy management:

Practical strategies to build a quality support
staff team where everyone is working to their
optimum

Share and compare data with others from
similar schools to benchmark and be certain
you are getting value for money

Improve energy efficiency, monitor costs and
access funding for renewables

Marketing for recruitment:

Capital spend:

ICFP:

Gain innovative low-cost marketing skills to
attract and retain high-quality staff

Plan to make the most of limited resources
and ensure a coordinated approach which
meets your school improvement goals

Understand Integrated Curriculum Financial
Planning and how it can maximise staffing and
manage resources efficiently in your setting

Grants and bid-writing:

Wellbeing and career development:

Fundraising:

Learn more about available grants and
advance your bid-writing abilities to become
more versatile and successful in acquiring
funds

Practical strategies for managing an evergrowing workload and developing your career

Harnessing crowdfunding and making the
most of parent and alumni networks

To see the full programme visit oego.co/Financial_Management_Programme

Speakers include:
Matthew Clements-Wheeler

Justin Smith

Chair of ISBL

Managing Director, Chameleon Training
and Consultancy

Howard Rose BEM

Nickii Messer

Director of Funding and Publicity,
Central Schools MAT

School Business Management and
Leadership Expert, All the Geese

To see the full list of speakers visit oego.co/Financial_Management
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Financial Management for Schools

BOOK TODAY

oego.co/Financial_Management

‘One of the most well-organised
conferences I have ever attended.
Extremely knowledgeable speakers’
STRATEGY AND BUSINESS MANAGER, ACLAND
BURGHLEY SCHOOL

Prices

Book before 20/12/19

Book after 20/12/19

Primary

£149 +VAT

£199 + VAT

Seondary

£149 +VAT

£199 + VAT

LA

£149 +VAT

£199 + VAT

Other

£149 +VAT

£199 + VAT

Premium Plus Member

Included in your Premium Plus membership fee

*Receive a £50 discount when you book before 20/12/2019 and quote FM_BRO

We are launching a special deal for all delegates looking to bring their school governor for
just £100** extra (RRP: £149).
Please quote your discount code: FIN_100 before 31 January 2020 to redeem.
**Discount only applied for governors accompanying a paying delegate. Not to be used in conjunction with any other offer. Booking
must be received 31/01/2020.
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