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CONFERENCE RESOURCE 

BEHAVIOUR MANAGEMENT 2020 

10 principles of positive behaviour management  

Steve Baker shares a comprehensive list of practical strategies for achieving 

the behaviour you want to see in your classroom. 

I have had the pleasure of supporting an inner-city academy on the North of England over an 

extended period. I sit in lessons making notes on behaviour and I hold discussions with 

teachers later in the day. I don’t hand out Ofsted grades, I just give developmental feedback. 

This has been one of the most rewarding professional activities I have undertaken in my 28 

years in education. 

 

In a nutshell, I try to instill behaviour leadership, not management. The latter term suggest 

that you can teach your lesson until some ‘behaviour’ happens and then you can ‘manage’ it 

with some clever interventions. In my experience you are going to be more successful 

leading behaviour proactively. So here are 10 of the most frequently discussed aspects of 

positive behaviour leadership. 

 

1. Identify the positive behaviours for learning that you want to see. Tell the pupils 

what they are and review them in plenaries. So, for example, ‘You are going to be 

working in pairs today; what does good pair work look like? What will I see you doing? 

What will I hear you saying?’. You might call this a ‘behaviour objective’ that will 

support your lesson objectives. 

 

2. Work out a set of ground rules with your pupils. ‘If we’re going to feel safe learning 

science and do plenty of practicals, how do we need to behave towards each other?’ 

If it comes from them it is far more powerful. Then you can say: ‘Jake? Remember 

rule number 3?’. 
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3. Look like you want to be there. I sometimes have to gently tell teachers, ‘You look 

like your mates went down the pub and left you with this class!’. If we look as if we are 

expecting a bad time from young people, they have a habit of giving it to us. One of 

the key strategies with tough classes is to behave as though there is nowhere you 

would rather be. You need to give your classes the impression that if Brad Pitt or 

Penelope Cruz were standing in the doorway waving tickets to an all-expenses-paid, 

no-strings break for two on some faraway island paradise, you’d say, ‘No! I want to be 

with these kids!’. 

 

4. Say ‘thank you’, not ‘please’. My uncle, who was a Royal Marine, taught me this: 

always assume an order will be carried out. ‘Listening, thank you’ is a much stronger 

statement than ‘Listening, please’. You can reiterate it without sounding weak. Try 

repeating ‘thank you’ with a suitably altered tone of voice to indicate that you are 

waiting for compliance. Now try doing the same with ‘please’. You simply can’t. You’ll 

sound like you are begging. ‘Thank you’ gives the impression that you expect good 

behaviour. 

 

 

5. Highlight positive behaviours. Many of you reading this will have made the same 

mistake as countless others, including me. You are waiting for the class to settle but 

one or two are slow to respond and so these words escape your mouth: ‘There are 

still some people talking.’ Why highlight bad behaviour? It is far more effective to say, 

‘Thank you Sohail for listening, thank you Sharon for listening.’ Try it and you will be 

amazed how the class settles. I once had a young person tell me, ‘The only way to get 

noticed round here is to be a badass.’ This starts in the classroom. Look at who you 

speak to and how pupils get attention. If you proactively give your attention to those 

who are getting it right you will bring about a sea change in the behaviour of your 

classes.          
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6. Don’t answer pupils who call out. If the rule is ‘hands up’, stick to it. If it is ‘no hands 

up’, then stick to that. Whatever you do, don’t let pupils successfully gain your 

attention by shouting out. This is one of the biggest temptations in the classroom and 

one of the worst mistakes you can make. If you answer a pupil who shouts out, you 

are greenlighting a bunfight in your lesson. Just raise your hand to indicate what the 

pupil should have done and take an answer from somebody else who is using your 

routine. 

 

If you have an habitual caller-out who seems unable to help him or herself, try the 

‘golden pebbles’ routine. Make three tokens and give them to the offender at the start 

of the lesson. Explain that they can call out three times without a sanction but on each 

occasion they must hand over a token. You will be surprised at how after the three 

tokens have been surrendered they are inhibited from interrupting you. 

 

7. Establish a signal for attention. Sometimes I watch staff and I see something like 

this: ‘Hey! Guys? Excuse me, I’m waiting! Everyone? Three... two... (quietly to the 

front row) What, Darren? No, I’ll show you later. (Louder to the whole class) Right! I 

want quiet!!’. And so it goes on. 

 

No wonder classes don’t respond to such a mess of signals. Here is a signal that 

works: ‘I’d like a quality audience, thank you, in three... pens down... two... everybody 

looking this way... one... everybody listening... and... stop!’. If you have unpicked the 

concept of a quality audience with the class they will know what you want and you’ll 

get it much quicker. 

 

8. Teach routines. Every aspect of behaviour can be addressed proactively by 

establishing a routine. Take noise levels, for example. If you teach the pupils the idea 

of pair voice, group voice and room voice and have them practise speaking at these 

three noise levels you will have a quieter time of it. You also have a shorthand way to 

intervene. Each task can then be allocated the appropriate ‘voice’. 
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9. Have a plan. The worst way to respond to inappropriate behaviour is to nag. 

Teachers do this when they don’t have a plan. They complain and criticise and think 

aloud about what a rotten time they are having. The alternative is a simple plan. Make 

every response one of three things: a reminder (and each pupil only gets one 

reminder), a warning or a consequence. If your first reminder of the rule is likely to be 

one of about 50, where is the incentive for the young person to amend their 

behaviour? Be explicit about it: reminder, warning, consequence. Pupils will respond if 

they see that their actions lead to consequences. 

 

 

10. Hold consultations. Make each detention a consultation. Ask the young person to 

address the consequences of their actions. How did they harm learning? Revisit the 

lesson objectives, especially the behaviour part. How exactly did she fail to work well 

in a pair and what happened as a result? What could be better next time? 

This is not by any means an exhaustive list; I hope these strategies are helpful. I would be 

delighted to hear from those of you who are inspired to try them, via my website. Let me 

know how you get on! 

Steve Baker is a freelance behaviour and attendance consultant based in West Yorkshire, 

following a career in drama teaching, with local authorities and the National Strategies. He 

works in schools, academies and colleges giving strategic advice to leadership teams and 

developmental feedback to classroom teachers. Steve can be contacted via his website at 

stevebakereducation.co.uk or by email at enquiries@stevebakereducation. 
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