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Is it possible to 

train every one to 

support every 

child?

Yes!  But….

not in one training session 

and it wouldn’t always be 

necessary!



Questions to ask of yourself and your setting:

● What are your student needs?

● What are your strengths and challenges?

● What do your students, parents, teachers say?

● What feedback do we have from KHDA, Leadership, Observations?

● What do you think of yourself?

● Can you do this alone?

● What resources do you have access to?



What student needs do we have?

You have to measure it before you can manage it!

● Review of your Inclusion Register

● Ask to be observed by Head of Inclusion or SENCos

● Ask to be observed by Heads of Department and Leaders

● Speak to class teachers, heads of year, senior leaders

● Identify whole school challenges

● Identify quick wins in the classroom to support the removal of barriers

● Create a list of strategies that can implemented at class level

● Register of language need (EAL / ELL)



What are our strengths and challenges?

You have to measure it before you can manage it!

● Think about what you have access to:

○ LSAs - what are your qualifications, experiences, business and home

○ Teachers - what do you they suggest next steps are

○ Parents - what do they like and what would they say needs improving

○ Leadership - what areas do they say need improving

○ Specialists - don’t forget Arabic and Islamic

○ External Professionals - documentation

○ KHDA - what feedback did they give the school

○ Observations



LSA Self Review



LSA Peer Review



Inclusive Classroom Checklist



LSA Observation



Once you know where you are, then what….

● You now have a list of improvement areas and gaps

● Create a self improvement plan 

○ You can’t do everything in one day

○ You can’t learn everything in one day

○ New challenges arise so be both proactive and reactive

○ Ensure you have a job description - ask for one

○ Ask for a list of Roles and Responsibilities 

○ Ask for performance management

○ Personalised your training to the students you support

○ Use the student documentation and IEPs



Barriers to training

MoneyTime



Time

● Lunchtimes - eat and learn

● Opportunities to talk, unjudged

● Culture of support - teachers/LSAs

● One strategy at a time

● Strategy Sheets / Access to materials

● Videos and Online Tutorials

● Classroom visits

● Peer work - shadowing

● Observations



Money
● Strategy Sheets are free

● Books and materials - downloadable

● Videos and online tutorials

● In house resources - staff

● External resources

○ Agencies

○ Host events

○ Arrange workshops

○ Invite others in

○ Go out and observe others

○ Google!



Strategy 

Sheets

LSAs need to :

● Observe the student

● ‘Say what you see’

● Go Online

● i.e. search ‘Dyslexia Strategy’

● Manuals / handbooks

● Access to good material

● 64 page 

● Subject specific

● Manual for Training



Impact on Progress

● Observe - say what you see

● Identify what needs to be worked on

● Baseline assess - formative or summative

● Identify what expected progress would look like

● Identify what exceeded progress would look like

● Identify how the school can measure



Tip: measuring progress using a prompting hierarchy

1 Feb 2 Feb 3 Feb

FPP FPP PPP

4 Feb 5 Feb 8 Feb

PPP PPP MP

Picking up a pencil

Time: 1 Week 

Baseline: FPP

Expected: PPP

Exceed: MP

You must 

identify how 

you are going 

to teach each 

step



Tip for measuring small steps in writing

● Marks show understanding of the difference between pictures and writing

● Marks are accompanied by the child telling the adult what they mean

● Marks include a greater range of shapes: straight, angled, curved

● Some marks represent letters

● Greater proportion represent letters

● Clear letters are placed randomly amongst letter shapes

● Some letters are strategically placed like the ‘f’ in fish

● Spaces appear between attempted words

● Clusters of letters and spaces

● Words start to form



Progress tracking

1:1 / Small group planning



In class progress



Social and Emotional Record 

teacher 

feedback

Record visits 

to the 

department

Record parent 

conversations

Record 

thoughts and 

observations



Books Can be as simple as 

following instruction!

Can be as simple as 

following instruction!



Data

English English English Maths Maths Maths Science Science Science

Jun 15 June 16 June 17 Jun 15 June 16 June 17 Jun 15 June 16 June 17

SEND Student C B A 5 5 5 D D B

GCSE Progress over 

3 years

EOY EOY Actual EOY EOY Actual EOY EOY Actual

PASS WIATTReading

GL PTsHAST Spelling



The biggest impact :



Thank you!

L-Dawson@KingsAlBarsha.Com

Resources are shareable!

Visits are welcome!


