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My reputation

is built upon 

practical ideas
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Showing not telling 



Key messages

1. Everyone in a school is working hard, but is it 

the right kind of hard work? 

2. I can help you to direct finite energy and 

resource in the optimum direction 

3. I can also show you where the marginal gains 

are: 1% more effective in each key area, linked 

to the EEF research 

4. This session will give you some practical 

insights and easy takeways to share in school 



Give me 5 …



Why bother?

What benefits can you 

see in what I have just 

described? 



Session1:  Build successful middle 

leadership 

Having a vision and articulating it clearly





Approx. 10,500 ?



Three for Me 



What will you stand up 

and fight for every child

in your care ? 



Less ‘hands up’ 

and more stand up



All not some 



Did you know ? 

Classrooms are shown to 

have 4x more direct 

impact on pupil outcomes 

than school-level 

initiatives. 



60 Second Scribble 

Tell me about your vision

for teaching and 

learning 



What would you ….
➢See

➢Hear

➢Experience

➢Feel

If everything was as you wanted it to be? 



Quick check: 

The power of ‘micro-

successes’ –

How many ideas did you 

generate? 



What could we do next with 

the snowballs?



10 new things to do after 

crowdsourcing?

1. Collect a snowball and magpie from it

2. Collect a snowball and provide SWAN

feedback

3. Collect a snowball and  improve it in some 

way

4. Collect a snowball and ask that person a 

question 

5. Collect a snowball and read it to memorise it



10 new things to do after 

crowdsourcing?

6.  As a group, read and discuss the ideas

7 . As a group, rank and prioritise the ideas

8. As a group, summarise all the ideas

9. As a group, concept map the ideas

10. As a group, use the ideas to answer the 

question 



Card sort: Leadership attributes

What matters most ?



Where does the time go?



Session 2: Grow and develop 



Teacher Quality

➢ Take a group of 50 teachers:
⚫ Students taught by the most effective teacher in that group 

of 50 teachers learn in six months what those taught by 
the average teacher learn in a year

⚫ Students taught by the least effective teacher in that group 
of 50 teachers will take two years to achieve the same 
learning

➢ And furthermore:
⚫ In the classrooms of the most effective teachers, students 

from disadvantaged backgrounds learn at the same rate as 
those from advantaged backgrounds (Hamre & Pianta, 
2005)                                             Dylan Wiliam
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Knowing where to focus energy: 

Educational Endowment Foundation toolkit
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Intervention Cost Quality of 

evidence

Extra months 

of learning

Feedback ££ ★★★ +8

Metacognition and self-regulation ££ ★★★★ +8

Peer tutoring ££ ★★★★ +6

Early years intervention £££££ ★★★★ +6

One to one tuition ££££ ★★★★ +5

Homework (secondary) £ ★★★ +5

Collaborative learning £ ★★★★ +5

Phonics £ ★★★★ +4

Small group tuition £££ ★★★★ +4

Behaviour interventions £££ ★★ +4

Digital technology ££££ ★★★★ +4

Social and emotional learning £ ★★★★ +4
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What do you notice? 
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Add  something which does not belong



“I can spy my 

teacher’s lie …”



Gaps exacerbated by motivation 



Emotional Engagement



Top 10 student positive aspects
1.    Working at own pace

2.      Time for other interests and hobbies

3.      Not having to get up so early

4.      Being comfortable at home

5.      Being able to spend time with family

6.      Not have to travel

7.      Can do more work - more focused

8.      Fewer distractions

9.      Engaging with friends

10.    Responsibility & accountability for own learning 



2 key levers according to the research 

around the pandemic

➢Choice

➢Challenge
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Chapter 2 

NOTHING WASTED: STORING 

LEARNING TO RESURRECT 

AND REVIVE LATER

© CLAIRE GADSBY & JAN EVANS
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‘Going over prior learning’
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Past learning 



Does the reality match 

your expectations and 

beliefs about assessment?





Is there enough choice

and challenge in the 

assessment diet ?
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Secret scroll

 challenge 



Secret Scrolls 

➢ Hide questions and 

challenges on Secret 

Scrolls within the 

classroom. 

➢ Pupils hunt for these 

and reveal them to the 

rest of the class when 

instructed to do so by 

the teacher. 





Educational Endowment Foundation 

toolkit
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Intervention Cost Quality of 

evidence

Extra months 

of learning

Feedback ££ ★★★ +8

Metacognition and self-regulation ££ ★★★★ +8

Peer tutoring ££ ★★★★ +6

Early years intervention £££££ ★★★★ +6

One to one tuition ££££ ★★★★ +5

Homework (secondary) £ ★★★ +5

Collaborative learning £ ★★★★ +5

Phonics £ ★★★★ +4

Small group tuition £££ ★★★★ +4

Behaviour interventions £££ ★★ +4

Digital technology ££££ ★★★★ +4

Social and emotional learning £ ★★★★ +4



“It has been proven that there is 

nothing that schools can do that will 

have a more lasting and real impact 

on achievement than fully embedded 

formative assessment”.              

Dylan Wiliam
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‘The research evidence suggests that when 

formative assessment practices are integrated 

into the minute-to-minute and day-by-day 

classroom activities of teachers, substantial 

increases in student achievement—of the order 

of a 70 to 80 percent increase in the speed 

of learning—are possible, even when outcomes 

are measured with externally-mandated 

standardized tests. Indeed, the currently available 

evidence suggests that there is nothing else 

that is remotely affordable that is likely to 

have such a large effect.’ D Wiliam and S Leahy 2009

D



What is Assessment for 

Learning?



Listen with your 

➢Magpie ears

➢SWAN ears



What is AfL?

“Assessment for Learning is part of everyday 

practice by students, teachers and peers that 

seeks, reflects upon and responds to 

information from dialogue, demonstration and 

observation in ways that enhance ongoing

learning.”

Position Paper on Assessment for Learning

From the Third International Conference on Assessment for Learning,  2009



Question .....

What do you think Hattie 

means by “assessment 

literate” pupils?
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No more working ‘blind’:

Communication to 

support responsive 

teaching



4. From theory into practice 



“Do you love your 

wife?” 



A Toolkit for developing teachers: 

10 Recommended strategies for Middle and Senior 

Leaders 

Key thinking:

• “Teachers will not take up attractive sounding ideas, albeit based on extensive 

research, if these are presented as general principles which leave entirely to 

them the task of translating them into everyday practice .. What they need is a 

variety of living examples of implementation … and to see concrete examples of 

what doing better means in practice” (Black and Wiliam, Inside the Black 

Box)

➢ Classrooms have 4x more influence on pupils than anything that happens 

at whole school level (Creemers et al) and should be our main focus. The 

best CPD is as practical as possible and therefore we need what theorists 

call a ‘derivatisation’ of classroom practice



From theory into action: A Toolkit
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