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Our purpose is to develop
world class schools
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Objective Leaders are
10 - INSET coaches
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W Developing World Class Schools



‘Staff value the training and support that leaders provide.

They are proud of their school.’

- Ofsted 2023

‘To this end, the school, together with the trust, has developed a broad and balanced
curriculum that reflects its high expectations.’

- Ofsted 2024

| feel valued by my line manager and other staff.’
- Staff survey 2024

‘I have a new role so | am learning lots, | am really enjoying it.’
- Staff survey 2024

Q( Albany Learning Trust
W Developing World Class Schools



Creating a Culture of Professional Learning
Enhancing the competencies of all our staff

Heart of Mercia
Mmulti—-academy trust



Collaborative Trust Wide Events

‘Better Together’ — In action
Creating a culture with a clear and consistent focus

Investing in staff to allow students across the Trust to achieve
their academic potential

Workshop One Options

Please selact one from the 17 sessions available.
Title Thinking Hard

Presenter | Sarah Murrell Pidl

Summary | Influenced by ProfessorRobert Coe's 2003 pubilication‘Impraving
Education',we believe that "learning happens when people have to
think hard®. Thinking Hard is a high challemge, low preparation
approachto support theachievement of all students. With theadvent

H t of Mercia
of mare challenaing curricula across thekey stages and the .
demandsof both broader and deeper subject knowledpe, students —
arerequiredto developdapth of knowledge and undarstanding, the I I I U I a C a e I I Iy rU S

abilityto analyse and evaluate, and greater flaxibility of thought.
Thesethree themes ara the foundationof the Thinking Hard Process.
The cora of the Thinking Hard Process is the 12 Thinking Devices: the
everyday interactions, routines and habits teachers use inthe
classroom havea profound impact on student learning.

Sultable Teachersof allsubjects and Key Stagas
far

ur Management/Behaviour

Friday, 21 October Sales Ended

Sue Cowley, tezcher, presenter and pul 2d autho books such as
“Getting the Buggers to Behawe and ‘How to Sundva Your First Year in .
Teaching Trust Collaboration Event
Summary | In this practical and interactive sassion, Suewill explore the key prnciples
of behaviour managemant, loaking at a range of ways in which you can
ensure behaviour for learning. She willshare lots of realistic strategles
and technigues that you can put into action immediately in

your classroom. During the session, Sue willexplone clarity of
expectations, framing for understanding, flexible consistency, verbal/nan-
verbal communication and the use of intrinsic and extrinsic motivators.

rSn.J[I[aJLE Teachersof allsubjects and Key Stapes H e a rt O f M e rC i a
multi-academy trust

Presanter ‘Wes Davis, Teaching & LearningCo-ordinator, WSFC
Summary | Avariety of practical approaches to promote active engagement through
the use of retrieval practice.
fS.JllaJle Teachersof allsubjects and Key Stages
ar

Collaboration Event
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Early Career Teacher Programme and Support

Growing your own experts and reinforcing teaching and
learning priorities across the Trust

Recruitment and career development (first 3 years crucial —
creating advocates for profession)

w/c | Focus & | support

individual i
4 Sept . School Induction
2023 Introduction

GOLDEN

11 Sept
023

18Sept |  Creati itive and

Establishing effective routines I H R EA D S
Supporting all pupils provides
averview ND c
orkin
Lea

environment

25 Sept
2023

Addressing persistent and
challenging behaviour
Formal observ
eveloping pupils’ intrinsi ECT TI ch M b
motivation Gpm [WSFC !

11111 — e Heart of Mercia
™ | ¥ e e multi-academy trust




Why Choose Us?

P® WORCESTER

‘ SIXTH FORM COLLEGE

Support for Early Career Teachers

Our teachers are specialists in their subject
and experts in teaching our students’ age
group. Staff who join us will undoubtedly
benefit from their experience and support.
The College is excited to welcome new
colleagues and we feel that we can benefit

from their enthusiasm, energy and new ideas.

In return, we are determined to provide
excellent support and career development for
all staff new to College. We also have an
extensive programme of support for Early
Career Teachers and for those completing
teaching qualifications.

Supporting You

Staff / Students / Parent Ulilities Govemance Events Calendar  Apply Now Policies Safeguarding Job Opportunities

Job Op portun ities

Support for Early Career
Teachers

e The training programme is
shared well across the Trust with
leaders in the MAT taking
responsibility for the training of
ECTs within the MAT this ensures
that all training is focused on the
MAT and means that it is
focused on what can be done in
schools/colleges within the MAT.

Fidelity Check 2024

Heart of Mercia
Mmulti—-academy trust



USING Al IN THE
CLASSROOM

“THINK': Free recall from memory

JALKTHRU.

STEP GUIDES TO INSTRUCTIONAL COACHING

Show students exemplars at different
standards

Work with students to highlight where they can find AO3 and

AO4

e ceoushac auhe 1s Qoc Lepr. This paudes ety ol
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tewdoey \ed Yo o \dv o exenrentehon The A agyns N

The m(sw.\ 0SS exkenswe QAMaGy o, wswurens 2.0,
e dums cre Qlockd kar agak nE He Steeo (eld tonlsk

ol 2 efe o Quouthan . 6s Yo secent deoeaprent of skreo

Sharing Good Practice

Use of
TEACHING
WALKTHRUSs

S & iy W .
o vam e s it s ve Partially completed example:
e e ] Py
e . \
——————

pplerai o
b WA

oy 2
g

Heart of Mercia
Mmulti—-academy trust



LIONHEART
EDUCATIONAL TRUST

LIONHEART EDUCATIONAL TRUST: STAFF DEVELOPMENT



LIONHEART EDUCATIONAL TRUST
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BEAUCHAMP BEAUCHAMP CITY THE CASTLE ROCK THE CEDARS CEDARS MARTIN
COLLEGE SIXTH FORM SCHOOL ACADEMY SIXTH FORM
Lionheart Educational Trust Lionheart Educational Trust Lienheart Educational Trust Lionheart Educational Trust Lionheart Educational Trust
HUMPHREY PERKINS JUDGEMEADOW MARTIN THE NEWBRIDGE SIR JONATHAN NORTH
LIONHEART SCHOOL COMMUNITY COLLEGE HIGH SCHOOL SCHOOL GIRLS' COLLEGE
EDUCATIO NAL Lionheart Educational Trust Lionheart Educational Trust Lionheart Educational Trust Lionheart Educational Trust Lionheart Educational Trust
TRUST
BROCKS HILL BROOM LEYS HALLAM FIELDS HIGHCLIFFE RIVERSIDE
PRIMARY PRIMARY PRIMARY PRIMARY PRIMARY
Lionheart Educational Trust Lionheart Educational Trust Lionheart Educational Trust Lionheart Educational Trust Lionheart Educational Trust

PUPIL CENTRED, POSITIVE AND PROFESSIONAL



Professional Practice Pledge:

Teachers, at every stage, will receive
the feedback and support they need,
on an individual level, to continue to
enhance their practice. Evidence-led
techniques will be modelled, shared
and practised.

For those new to the profession and
for more experienced teachers, time
and training is guaranteed to enable
expertise to develop and refine.

Instructional Coaching Trust wide collaborative planning

PUPIL CENTRED, POSITIVE AND PROFESSIONAL

OUR PRINCIPLES, RESEARCH LED PROFESSIONAL LEARNING AND

PLEDGE

Principles:

v'All teachers can and often want to
improve.

v'Teacher effectiveness is not fixed
v'Teachers learn like everyone learns
v'To develop expertise we need to train
staff with our underpinning principles
clearly identified.

v'All staff will be provided with an
individualised approach to improving/
enhancing their practice.

v'Video coaching will be used to
rehearse, model, practice, develop and
refine.




RECOGNITION & REWARD

Award nomination categories are linked to the Trust's three core staff values; positivity, professionalism and
pupil-centredness, plus an additional category to recognise the collective work of teams.

https://vimeo.com/lionhearttrustmedia/emploveeawards23

LONET Staff Awards

“The awards have really touched a number of
people. It is truly humbling to see all the great work

that is going on across the Trust.”
Alice King, Principal, Beauchamp College

“The awards have really boosted morale and
winning has made my team’s year.”
Lisa Sharma, Catering Manager, Martin High
https://lionhearttrust.org.uk/news-
events/news/lionheart-colleagues-recognised-at-the-

heart-awards-2023/

PUPIL CENTRED, POSITIVE AND PROFESSIONAL


https://vimeo.com/lionhearttrustmedia/employeeawards23
https://lionhearttrust.org.uk/news-events/news/lionheart-colleagues-recognised-at-the-heart-awards-2023/
https://lionhearttrust.org.uk/news-events/news/lionheart-colleagues-recognised-at-the-heart-awards-2023/
https://lionhearttrust.org.uk/news-events/news/lionheart-colleagues-recognised-at-the-heart-awards-2023/
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Oak Trees

MULTI ACADEMY TRUST

Effective Professional Development
at Oak Trees MAT

Lisa Finnegan, Deputy CEO
Claire Arnold, School Improvement Lead



Focus for the session

How to align professional
development to strategic and

How to establish a dynamic
culture of professional
development based on

collaboration and reciprocity

of support

trust and
school development priorities

‘Oak Trees

MULTI ACADEMY TRUST

How to plan for sustainable
Impact through effective

change management and
Implementation planning




Education

A Endowment

EEF Guidance

Report - Effective [SIG_p_

Professional
Development - | - U B

and efiective professional development offers be spiit into 4 groups, each of which tulfis a acant professicral develapmient. Programmie
a crucial tool to develop teaching quality and diferent rale. developers should signal 1o thase selecling and
hance children's outcomes in the classroom delven rogrammes where adaptations
- o % o o * P may aspire to include a mechansm from sach ng PO p N w paal

. can be made, enswuring thai the mechanisms are
To mprove pupil cutcomes, careful atbention al these groups:

should be paid to how PD is designed. In profectac] and priorilie.

particular, thoze who design and select PD A, Buid knowladge * Ensure that professional devslopment aligns
should focies an mechanems. — Managing cognitive load wath the needs of the school and & supporied by
schoal keadership. Gaining ongoing leadership
bury-in can faciitale suooessiul implementation.

3

Mechanisms are the oo bulding biooks of = Rmasiting prior learning
professional development. They are observabie,

can be replicated, ard could nat be remiawsd 8. Mofwate staff » Rocognise the ime constraints faced by feachers
withouwt making PD less efective. Crucally, they — Zeting and agreeing on goals and adapt professional development accordingly.
are supporied by evidence from research on — Presenting information from a credible source Those designing and selecting PD should
human behasviour—they have been found, in o critically assess how a PO programme vl #2 in
contexls beyond teaching, o change practice. — Proaciling wiinmasticn s relnfprosmnt. whr wath the school routine.

progress
Examples of mechanisms include revisiting priar . Develop teaching technigues
learning, goal setting, providing feedback, and . .
action planning.

= Encial support
Tmm#lpﬁmdmh’ — Modsiing
mechanisns N prospechse programmes; those
who design PO should include mechanisms in = Monitaring and feedbock
their design. — Rehearsal
Carehd consderation is alse regured o ensuns 0. Embed practice
thai PO s evidenoe- based, and thal comend = = Providing pramgits and oues
draen from trusied sounces. - N

= Encouraging monioning

= Prompting context specific repetiion
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Alignment of Trust Development Prioritiesto  %;,....

Professional Development

Ensure that professional development aligns with the
needs of the Trust and Is supported by school leadership.

Gaining ongoing leadership buy-in can facilitate
successful implementation.

Recognise the time constraints faced by teachers and
adapt professional development accordingly.
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A Culture of Professional Development based 1o

'quTrees
on balanced design on the key mechanisms

: Motivate Develop Teaching :
Build Knowledge Colleagues Embed Practice

« Manage « Set and agree * |Instruct and * Provide Prompts
cognitive load goals Model the and Cues
» Revisit Prior . Present Technique - Action planning
Learning Information from * Provide social and Self-
a credible support and Monitoring,
source collaboration
* Provide * Provide
affirmation and Feedback and
reinforcement Rehearse the

after progress Technigue
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Managing sustainable change and impact ol Trees

MULTI ACADEMY TRUST

IMPLEMENTATION PROCESS BEGINS

Treat scale-up as a new I Identify a key priority that is
implementation process amenable to change

Systematically explore
programmes or practices
to implement

Continuously acknowledge
support and reward good
implementation practices

Examine the fit and
feasibility with the
school context

Plan for sustaining and
scaling the intervention

from the outset
lwmbuhabububal
SUSTAIN EXPLORE
STABLE USE ADOPTION
OF APPROACH DECISION
Use implementation data \ Develop a clear, logical

to drive faithful adoption and well specified plan

and intelligent adaption
ﬁ NOT READY
- ADAPT PLAN

Reinforce initial training Assess the readiness of
with follow-on support the school to deliver the

within the school implementation plan
/ READY
Support staff and solve Prepare practically e.g.
problems using a flexible train staff, develop
leadership approach I infrastructure

DELIVERY BEGINS
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www.oaktreesmat.co.uk



Staff Development

James Kendall. DCEO
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TARGET & REMIND






FEEDBACK
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Primary School
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Respect Equality Courage
Integrity Ambition Kindness Responsibility
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Golden Thread
Alliance
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