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Our purpose is to develop 
world class schools
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‘To this end, the school, together with the trust, has developed a broad and balanced 

curriculum that reflects its high expectations.’

- Ofsted 2024

‘Staff value the training and support that leaders provide. 

They are proud of their school.’

- Ofsted 2023

‘I feel valued by my line manager and other staff.’
- Staff  survey 2024

‘I have a new role so I am learning lots, I am really enjoying it.’
- Staff survey 2024



Creating a Culture of Professional Learning
Enhancing the competencies of all our staff



Collaborative Trust Wide Events

‘Better Together’ – In action

Creating a culture with a clear and consistent focus

Investing in staff to allow students across the Trust to achieve 
their academic potential





Early Career Teacher Programme and Support

Growing your own experts and reinforcing teaching and 
learning priorities across the Trust

Recruitment and career development (first 3 years crucial – 
creating advocates for profession)



Support for Early Career Teachers

Our teachers are specialists in their subject 

and experts in teaching our students’ age 

group. Staff who join us will undoubtedly 

benefit from their experience and support.

The College is excited to welcome new 

colleagues and we feel that we can benefit 

from their enthusiasm, energy and new ideas. 

In return, we are determined to provide 

excellent support and career development for 

all staff new to College. We also have an 

extensive programme of support for Early 

Career Teachers and for those completing 

teaching qualifications.

• The training programme is 

shared well across the Trust with 

leaders in the MAT taking 

responsibility for the training of 

ECTs within the MAT this ensures 

that all training is focused on the 

MAT and means that it is 

focused on what can be done in 

schools/colleges within the MAT. 

Fidelity Check 2024



Sharing Good Practice



PUPIL CENTRED, POSITIVE AND PROFESSIONAL

LIONHEART EDUCATIONAL TRUST: STAFF DEVELOPMENT 



PUPIL CENTRED, POSITIVE AND PROFESSIONAL

LIONHEART EDUCATIONAL TRUST



PUPIL CENTRED, POSITIVE AND PROFESSIONAL

OUR PRINCIPLES, RESEARCH LED PROFESSIONAL LEARNING AND 
PLEDGE  

Principles: 
✓All teachers can and often want to 
improve. 
✓Teacher effectiveness is not fixed 
✓Teachers learn like everyone learns 
✓To develop expertise we need to train 
staff with our underpinning principles 
clearly identified. 
✓All staff will be provided with an 
individualised approach to improving/ 
enhancing their practice.
✓Video coaching will be used to 
rehearse, model, practice, develop and 
refine. 

Professional Practice Pledge:  

Teachers, at every stage, will receive 
the feedback and support they need, 
on an individual level, to continue to 
enhance their practice. Evidence-led 
techniques will be modelled, shared 
and practised. 

For those new to the profession and 
for more experienced teachers, time 
and training is guaranteed to enable 
expertise to develop and refine.

Research led approach 

‘The best available evidence 
indicates that great teaching is the 
most important lever schools have 

to improve pupil attainment. 
Ensuring every teacher is supported 
in delivering high-quality teaching is 

essential to achieving the best 
outcomes for all pupils, particularly 

the most disadvantaged among 
them.’’

Educational Endowment Foundation

Instructional Coaching Trust wide collaborative planning 



PUPIL CENTRED, POSITIVE AND PROFESSIONAL

RECOGNITION & REWARD

https://vimeo.com/lionhearttrustmedia/employeeawards23 

Award nomination categories are linked to the Trust’s three core staff values; positivity, professionalism and 
pupil-centredness, plus an additional category to recognise the collective work of teams.

https://lionhearttrust.org.uk/news-
events/news/lionheart-colleagues-recognised-at-the-
heart-awards-2023/ 

https://vimeo.com/lionhearttrustmedia/employeeawards23
https://lionhearttrust.org.uk/news-events/news/lionheart-colleagues-recognised-at-the-heart-awards-2023/
https://lionhearttrust.org.uk/news-events/news/lionheart-colleagues-recognised-at-the-heart-awards-2023/
https://lionhearttrust.org.uk/news-events/news/lionheart-colleagues-recognised-at-the-heart-awards-2023/


Effective Professional Development 
at Oak Trees MAT

Lisa Finnegan, Deputy CEO
Claire Arnold, School Improvement Lead



How to align professional 
development to strategic and 

trust and 
school development priorities

How to establish a dynamic 
culture of professional 
development based on 

collaboration and reciprocity 
of support

How to plan for sustainable 
impact through effective 

change management and 
implementation planning

Focus for the session



EEF Guidance 
Report - Effective
Professional 
Development



Ensure that professional development aligns with the 
needs of the Trust and is supported by school leadership. 

Gaining ongoing leadership buy-in can facilitate 
successful implementation. 

Recognise the time constraints faced by teachers and 
adapt professional development accordingly.

Alignment of Trust Development Priorities to 
Professional Development



Build Knowledge

• Manage 
cognitive load 

• Revisit Prior 
Learning

Motivate 
Colleagues

• Set and agree 
goals

• Present 
information from 
a credible 
source

• Provide 
affirmation and 
reinforcement 
after progress

Develop Teaching 
Techniques

• Instruct and 
Model the 
Technique

• Provide social 
support and 
collaboration

• Provide 
Feedback and 
Rehearse the 
Technique

Embed Practice

• Provide Prompts 
and Cues

• Action planning 
and Self-
Monitoring, 

A Culture of Professional Development based 
on balanced design on the key mechanisms



Managing sustainable change and impact



www.oaktreesmat.co.uk



Staff Development 
James Kendall. DCEO 



FIND OUT 



TARGET & REMIND



DELIVER  



FEEDBACK
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