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The Education Alliance 

• Based in East Yorkshire, Hull and York

• 4 Secondary Schools

• 7 Primary Schools

• Alternative Provision School

• SCITT

• 7,000 + young people



Past, present, future

TEAL 1.0 

Supporting schools in difficulty and in challenging circumstances

TEAL 2.0

Creating the conditions in which schools thrive

TEAL 3.0

And…being at the forefront of making the school system better, 
healthier and more sustainable



Our purpose

We are here to make great schools and happier, stronger 
communities so that people have better lives.

The way we do this is by:

• Always doing what is right

• Trusting in each other and standing shoulder to shoulder

• Doing what we know makes the difference 



The 
difference 
teachers 
make

The effects of high-quality teaching are especially 

significant for pupils from disadvantaged 

backgrounds: over a school year, these pupils gain 

1.5 years’ worth of learning with very effective 

teachers, compared with 0.5 years with poorly 

performing teachers. In other words, for poor 

pupils the difference between a good teacher and 

a bad teacher is a whole year’s learning.

The Sutton Trust, 2011



Our Trust 
Improvement 
Strategy

The success of our schools going forward 
depends on our ability to ensure we have 
a good teacher in every classroom, 
delivering an excellent curriculum, 
supported by effective systems for 
behaviour and care.



2018: Building TEAL 2.0

Centralisation versus Autonomy

Collaborative convergence



Collaborative convergence:
How every school contributes to a great trust



We are not perfect but…
KPIs

• ”I can achieve a good work, home balance”

• All staff up from 59% to 76%

• Teachers up from 36% to 72%

• All staff satisfaction = 85% National = 55%

• Leavers down by over 25%

• Applications up by over 20%

• ECT retention 2 years = 100% (National = 80%)

• ECT retention 3 years = 100% (National = 75%)

• KS2, KS4, KS5 outcomes upward trajectory

• Disadvantage gap narrowing significantly

• 100% of schools and SCITT Good or better



How have we done this?
Culture, culture, culture



Why does culture matter?



Why does culture matter?



How have we done this? 
Make people want to stay

• Old style performance management replaced with single “target” for 
performance development

• Performance related pay gone

• Endless data collection gone

• Book scrutiny by non-specialists gone

• One-off lesson observation gone 

• Graded monitoring and evaluation gone

• Mocksteds gone



How have we done this? 
Make people want to stay

• We invite you to take PPA off-site

• We insist you go to your child’s nativity and sports day

• We improved special leave

• We have a women’s health and menopause policy

• We pay for all staff prescription charges

• We advertise all jobs up to full-time

• Later start for early leadership team meetings and fewer late meetings

• We provide a parcel delivery and pick up service

• We refurbished all staffrooms and staff toilets



How have we done this?

Are you a round peg in a round hole?

Are you doing your life’s best work?

CEO as Chief Talent Scout

Have a robust, transparent succession planning process



A robust, transparent succession planning 
process



Lessons from Timpson’s

• Leadership potential

• Industry knowledge

• Adaptability

• Mentoring skills

• Commitment



Lessons from Timpson’s

• Meetings every 3 months to identify and nurture two “potential 
superstars” for each role

• When external searches are required it is seen as failure for not 
cultivating internal talent



Great staff 
are our best 
school 
improvement 
strategy

The effects of high-quality teaching are especially 

significant for pupils from disadvantaged 

backgrounds: over a school year, these pupils gain 

1.5 years’ worth of learning with very effective 

teachers, compared with 0.5 years with poorly 

performing teachers. In other words, for poor 

pupils the difference between a good teacher and 

a bad teacher is a whole year’s learning.

The Sutton Trust, 2011
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