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Department
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“When every child attends a good
school we will be closer to a world
class education system”

Sir David Carter
ional Schools Commissioner




* A clear and shared vision for system improvement

" A Trust Board that supports system improvement

" Proven high quality provision leading to strong
outcomes for all pupils

" Effective CPD processes leading to high performing and
committed staff at all levels

" A desire to share in order to support all schools to be

successful




Leave the
jersey In a
better place.

New Zealand All Blacks



What is Capacity Planning?
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RealHtime
Long-term

Capacity Planning
and its Types

Capacity forecasting vigualization Business intelligence
models

Operational




Growth Strategy

School improvement strategy
Key roles
Governdnce & accountabilitg

Geography
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