
Building a High 
Quality Trust
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Intention Intention Intention



Economic Capacity Influence Ethical





▪ A clear and shared vision for system improvement
▪ A Trust Board that supports system improvement
▪ Proven high quality provision leading to strong 

outcomes for all pupils
▪ Effective CPD processes leading to high performing and 

committed staff at all levels
▪ A desire to share in order to support all schools to be 

successful







Growth Strategy

▪ School improvement strategy
▪ Key roles
▪ Governance & accountability
▪ Geography
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