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• What i s  the i r  agenda?   What i s  the i r  why?

• What do they care  about?

• What wi l l  ‘ speak ’  to  them - type  of  data?

And whatever  approach you take ,  s tart wi th 

what i s  in i t  for  them.

Jake Richings



• Often the  i ssue  i s  a  complete  lack  of  identi ty 

• Set your  brand;  people  know what i t  i s  and engage

• I t  a lso  he lps  to  connect career  learning and jo in the  dots

• Exci ting and engaging - WOW

• Keep everyone  up to  date  - enablers

• HOY/HOD - meetings ,  inv i te  yourse lf

• Get a  seat at the  tab le ,  not an after  

     thought,  be  involved wi th curr iculum

     decis ions
John Ambrose





Who has inf luence? Who are my allies?  

• Who e lse  do you need on board?  e .g  reception 

• PTA - more  inf luence  than governors?  

• Parents  generally -  keep them updated,  

collaboration i s  key!

• Who wi l l  your  s taff  audience  l i s ten to?  

    A lumni  -  tes timonials -  how you he lped 

• Give  s taff  options  of  how to  engage

• Student ambassadors 

• Other  CDPs  - local/online  - support,  best practice

• Collaboration i s  cruical

Janet Colledge



• You need to  prove/ev idence your  impact

• Go beyond s tatutory duty or  Gatsby

• Win hearts  and minds  - what type  of  data  

speaks  to  them?

• Research data  that a lready exis ts

• Careers Impact Stor ies  

• Testimonia ls  -  a lumni/current s tudents

• Take  a  ‘ tes t and learn’  approach 

• Lis ten to  feedback  of  young people  - 

improve  where  necessary

Chris Targett





• Don’ t ca l l  i t  an interv iew!

• Getting s taff/parents  engaged (and v ice  versa)

• Bui ld rapport/psychological  safety from the  s tart/long 

before  activ i ties  s tart 

• Bring work  to  l i fe  for  them 

• What ‘data ’  wi l l  work  for  them?

• Lis ten to  the i r  feedback

• Remember what Jake  said - s tart wi th what i s  in i t  for  

them



• What The  Talent Cycle  does

• We ALL need to  get involved in shouting about what 

the  profession does

• And safeguard the  profess ion - quali ty,  timings

• CDI - Values  Campaign 

  



Jo in me in ce lebrating the  

work  for  the  sector  and 

bui lding the  ta lent pipe line

www.thetalentcyc le .co.uk

caroline@thetalentcyc le .co .uk
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