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Become a member

Join the UK’s largest community of teachers, middle and senior leaders.
Find the membership that’s right for your school or trust.

ELITE

v

Unique log in for every member of staff at your school

50+ ready-made in-house CPD training courses

Individual CPD record for every user with My CPD Tracker

Assign and track staff CPD in your school with the School CPD Tracker
Model policies approved by lawyers Browne Jacobson LLP

Articles, toolkits, year planners, skills audits and guidance

Your questions answered by our panel of experts

Support from your own Optimus Education account manager

25% off our national and digital conferences

More than 100 expert-led webinars

10 places at our digital conferences plus 50% off any further delegates®

10 places at face-to-face conferences plus 50% off any further delegates**
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Access to all conference resources

*Includes one free place at up to 10 conferences, with 50% off any further delegate places
**Includes one free place at any of our conferences, with 50% off any further delegate places

Visit the Optimus Education stand today
or call 020 8315 1506

optimus-education.com/membership



https://www.optimus-education.com/
https://my.optimus-education.com/membership-pricing

Welcome

to Building a High Quality Trust. We’re delighted to see you!

Liz Anderson
Education Leadership Consultant,

Former Trust CEO
Conference Chair

Which workshop did | choose?

Your workshop choices are printed on your badge. If you wish to

change sessions, or have any enquiries, visit our registration desk. what’s Coming u p?

General enquiries

Need any help? Visit our registration desk. Remember to take good
care of any valuables as neither the venue nor Optimus Education
can be responsible for any loss or damage.

Visit optimus-education.com for more
information on upcoming conferences
and training events. Don’t hesitate to get
in contact if you have any questions, want

to book your next conference, or receive
any further information about Optimus
Education:

What else does Optimus Education do?

You can find out more about Optimus Education, our membership,
awards, and in-house training centre at our stand.

. conferences@optimus-education.com
Your views matter

At the end of each session, there will be a QR code. Please scan this
to share your views on the session.

020 8315 1506

We really do appreciate your feedback, as it helps inform our future
events and further improve conferences to best suit your needs.

© © 0 0 0 0 0 0 0000000000 000000000000 0000000000 0000000000000 0000000000000 0000000000000 000 000

Access resources

What's in the resource area? How do | access the resource area?
As well as every speaker’s slides, you’ll find these additional Visit: oego.co/Build-a-Trust
resources. Click Access Resources

Log in with your usual Optimus details.
MAT CEO skills audit

Five ways to make your MAT more sustainable Not got an account yet?

MATs: how can you support your communities? Click create a free delegate account to get set up.

How can you make your MAT attractive? Be sure to register with the email address used to book your
MAT operations: pitfalls to avoid conference place.

You’ll receive an email with a one-time link which will take you
into your new account.

(J
OPTIMUS EDUCATION
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W IMP Software
.

Regain control
of your budgets
and build the

best curriculum
you can afford.

impsoftware.co.uk

We build financial software designed to
cope with complex needs of multi-academy trusts.

Plan trust-wide F Align financial &
budget scenarios oo curriculum planning

Hassle-free {o Integrated staffing
| re-forecasting data

.% Multi-level Multi-year

reporting { capabilities

Let's book a time to
have a chat



https://impsoftware.co.uk/contact/?utm_source=optimus-event&utm_medium=print-ad&utm_campaign=optimus-event-print-ad

Programme

09:00 - 09:55
09:55 -10:00

10:00 - 10:20

Registration, refreshments, and networking

Welcome and housekeeping from Optimus Education - part of Shaw Trust

Chair’s welcome and what’s your growth intention?

Liz Anderson, Education Leadership Consultant, Former Trust CEO

10:20 - 10:50

Lessons from trust growth

Discover pitfalls and successes from recent trust growth, including how an approach was made and how the integration

process occu rred.

Dan Thomas, CEO, The Learning Partnership

10:50 - 11:10

How are developing MATs embedding an agile, needs based approach to financial management?

Embed value for money principles into your trust ethos, curriculum planning and financial planning to ensure that
resources are both deliberately allocated and regularly assessed against trust priorities.
Will Jordan, Co-founder and CEO, IMP Software

11:10-11:20 Q&A

11:20-12:00

Morning refreshments, networking, and exhibition

12:00-12:50 Workshop choices 1

1A - THE GRAND BALLROOM

Create a robust financial roadmap for an
expanding MAT

As your trust grows, have an effective and
efficient long-term strategy in place for
stability.

Liam Knowles, Chief Finance and Operations

Officer, Leading Learners MAT

12:50 - 13:45

1B - MEETING ROOMS 2,3 & 4

Develop and retain high-performing staff
Create an innovative professional learning
programme that attracts staff and furthers
their growth.

Lisa Fathers, Deputy CEO, Bright Futures
Educational Trust

Lunch, networking, and exhibition

1C - MEETING ROOMS 7 & 8

Craft your digital strategy

Develop your vision, transform it into a
tangible reality, and understand what
effective digital leadership looks like in
line with DfE standards.

Ricky Brown, Teacher and Apple
Professional Learning Specialist, Sync

13:45-14:35 Workshop choices 2

2A - MEETING ROOMS 7 & 8

Community collaboration
Deepen roots in your communities,

connecting with families and other trusts to

strengthen your impact and improve your
visibility.

Dr Aneela Bukhari, Head of Education,
Ormiston Trust

14:35 - 14:55

14:55 - 15:30

2B - THE GRAND BALLROOM

Drive school improvement at scale with
trust collaboration

Drive your improvement at scale across your
schools, ensuring lessons are learned and
shared.

Paul K. Ainsworth, Education Director, Infinity

Academies Trust

Afternoon refreshments, networking, and exhibition

Resilient organisations start with strong succession plans

2C - MEETING ROOMS 2,3 & 4
Enhancing governance

A perspective on a leader’s role in
empowering trustees with quality
assurance, compliance, and strategic
insight.

Mark Unwin, CEO, CREATE Partnership

Develop the next leaders in your trust so you can backfill in case of trust growth, promotion, departure, or absence.
Jonny Uttley, CEO, The Education Alliance.

15:30 Conference close
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providing the complete
survey solution @
create a better tomorrow

for those that matter most

QDP Surveys for MATs and Schools
The complete, no nonsense solution for engaging with pupils, parents, staff and governors!

Wellbeing Stakeholder AT Safeguarding
Identify potential Satisfaction Pinpoint the exact origin of
problems. Pupil, Employee, Parent/Carer, issues before they
!mplement informed ' Governor surveys. escalate.

improvement strategies. Any stakeholder. Validate existing policies.
Monitor changes over Anywhere - online, email, text, QR Give everyone in your care
time. code, paper surveys and more. a voicel!

360 Analysis

Benchmarking

External Benchmarking Compare C/\\/ Rate your own skills
against other schools & MATSs. Compare to how yo.ur
MAT Benchmarking Compare your own . I colleagues rate your skills.

schools against each other.

I h ki | — Measure and monitor
o L S ithi ooooooao improvement or negative
Compare classes & years within each e s
school g .
Flexibility . 5 Star Service @ P
Manage and control all your surveys s QDP will support you every step of the way, whether
centrally. using:

Let your schools manage their own surveys. t SurveyManager - our DIY survey tool, or
Or combine the two and have the best of < Gold Service - our team manage and run

both worlds. everything for you

You decide the survey you wish to run.

QDP have 100'’s of FREE sector specific templates to use / amend - all designed for onsite /
home learning/working. Or if you prefer, you can design your own!

You decide who to target and how.

Access your QDP account from ANYWHERE at ANY TIME. Easy to use and access, both from an
administrative perspective and for those completing the survey.
An ideal solution for engaging with pupils and parents during these challenging times.

QDP process your data and provide full reports.

Easy to understand graphical reports which include internal , MAT and external
benchmarking, issue comparison charts and distance travelled metrics. QDP also provide
EIF reporting and a comprehensive written Leadership & Management report! All accessed
securely online, from anywhere at any time!

Contact us... Links & Downloads

enquiries@gdpservices.co.uk | 01625 501917 Information Pack Example Report

Twitter: @gdpservices | Linkedin: QDP Services Ltd www.qdpservices.co.uk


mailto:enquirie@qdpservices.co.uk
https://twitter.com/qdpservices
https://www.linkedin.com/company/qdp-services-ltd
http://qdpservices.co.uk/home/downloads.html
https://qdpservices.co.uk/qdpdocuments/5.Leadership&ManagementReport.pdf
http://www.qdpservices.co.uk/home/home.html

Upcoming conferences

Optimus Education’s conferences bring school leaders and managers together, helping you go back to
your school ready to implement practical strategies and new policies that work.

March

May

National Career Guidance Show (NCGS)
North
20 MARCH, LEEDS

Embrace. Evolve. Succeed: preparing for future careers
in the ever-changing world of work.

= #NCGS2024

MAT Regional Network: North East
25 MARCH, SUNDERLAND

Gatherings of educational leaders and innovators that
cover five major areas in the UK.

B #oeMATs

MAT Regional Network: Central Midlands
26 MARCH, NOTTINGHAM

Gatherings of educational leaders and innovators that
cover five major areas in the UK.

™ #oeMATs

MAT Regional Network: North West
27 MARCH, OLDHAM

Gatherings of educational leaders and innovators that

cover five major areas in the UK.

X #oeMATs

April

National Career Guidance Show (NCGS)
17 APRIL, LONDON

Embrace. Evolve. Succeed: preparing for future careers in
the ever-changing world of work.

™ #NCGs2024

MAT Regional Network: South East
17 APRIL, GILLINGHAM

Gatherings of educational leaders and innovators that
cover five major areas in the UK.

. #oeMATs

SEND Provision
14 MAY, LONDON

Confidently lead SEND provision with high-quality
teaching and pastoral support, built upon a foundation
of strong and compassionate relationships with students

and families.

. #oeSEND

HR Update and People Strategy
15 MAY, LONDON

Refresh your knowledge with legal updates and
industry advice to deepen the impact of your people
strategy.

X #oeHR

June

MAT Regional Network: South
4 JUNE, PORTSMOUTH

Gatherings of educational leaders and innovators that
cover five major areas in the UK.

B #oeMATs

MAT Excellence Awards
27 JUNE, SOLIHULL

Celebrate impact and achievements in your multi-
academy trust.

X #MATExcellenceAwards

September

Child Protection in Education
17 SEPTEMBER, LONDON

Strengthen your safeguarding skillset with updated
guidance and tools at the 20th annual conference.

T #cpinEd

October

Child Protection in Education
1 OCTOBER, MANCHESTER

Strengthen your safeguarding skillset with updated
guidance and tools at the 20th annual conference.

™ #CPinEd

November

Leading Safeguarding 2024
13 JUNE, LONDON

Future proof your safeguarding practice and strengthen
your leadership to deepen your impact.

x #oeSafeguarding

Mental Health & Wellbeing in Schools
15 NOVEMBER, LONDON

Confidently lead mental health and wellbeing provision
to enable your staff and students to thrive.

X #oeWellbeing

MAT Excellence in Action
27 JUNE, SOLIHULL

Improve strategy across your trust and learn from the
impact achieved by trusts recognised through the MAT
Excellence Awards.

. #oeMATs

(J
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MATs Summit
27-29 NOVEMBER, BEDFORDSHIRE

Exclusively designed for executive officers within MATs,
influenced by extensive research and feedback from
across the sector.

T #oeMATs



Speakers

Liz Anderson
Education Leadership Consultant, Former Trust CEO

Liz entered the education profession following a successful 10 years in industry working in sales, training
and people development. She has since led significant improvement in schools, both as headteacher and
as CEO of Djanogly Learning Trust. Liz was instrumental in forming the Trust which now has nine schools
in the East Midlands, all serving disadvantaged communities. As a school leader and MAT CEO, Liz also has
extensive experience building a MAT from its formation to successfully sponsoring nine academies. She
has worked in partnership with local authorities, other MATs and the DfE to share best practice. Liz is now
working with other trusts looking to further develop and grow.

Paul K Ainsworth

Director of Education, Infinity Academies Trust

Paul has held director of school improvement roles in four multi-academy trusts and is currently education
director with Infinity Academies Trust in Lincolnshire and facilitates the Education Executives Network for
Forum Strategy Group. He has supported leaders of small rural primary schools to large 11 to 18 urban
secondaries, working intensively with those in Ofsted categories. He is the author of nine books and his
latest work is No Silver Bullets: Day-in, day-out school improvement. He has spoken at many educational
conferences and a TEDx.

Ricky Brown
Teacher and Apple Professional Learning Specialist, Sync

With over 20 years of experience in the education sector, Ricky works with organisations around the UK

to enhance the way they use technology. Ricky’s specialist subjects include leadership and management,
accessibility, and strategic planning. He currently leads the CPD and training for educational specialist Sync
and co-ordinates projects for a range of schools, colleges and charities - including Family Fund and Guide
Dogs Association for the Blind.

Dr. Aneela Bukhari

Head of Education, Ormiston Trust

Aneela provides strategic and managerial oversight for the YSA programme for roll out in schools across
England, within the Ormiston network, as well as external schools. Prior to this, she was head of school
improvement and CPD in the largest privately-owned school system in the world, which has a portfolio of
over 200 private schools and employs over 8000 teachers in Southeast Asia. She was a faculty member at a
university teaching BA and Masters in Education as well as advisor to the Ministry of Education in the UAE.

Lisa Fathers
Deputy CEO, Bright Futures Educational Trust

Lisa has more than 25years’ experience in education, as a teacher, leader and executive MAT leader and
NLE. Lisa has strategic oversight of school improvement, risk and assurance, and people development.
She has a real passion for talent development, alongside MAT to MAT collaboration and stakeholder
engagement. Lisa has a wealth of experience of delivering training to a wide range of clients from a diverse
range of sectors. She is a mental health first aid instructor and led the first ever Greater Manchester
Mentally Healthy School programme which won a national award.
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Creative websites THE .
Powered by The Education Space. EI]UC A'“ []N Km

SPA[:E VISUAL MARKETING

Always unigue, always creative

Empower schools with our FREE websites!
Unleash your online potential and create a
polished web presence with KVM.

We have teamed up with The Education Space (a non-profit
organisation) to bring you this fantastic offer.

We are offering a FREE website design and build AND
a creative photoshoot to all schools in the U.K.

Kittle Visual Marketing Limited, PO Box 5693, Chelmsford, Essex CM3 8JE
tel: 01245 202210 | www.kittlevm.com | e: LetsTalk@kittlevm.com



Speakers

Will Jordan
Co-Founder and CEO, IMP Software

Will Jordan FCCA has worked with academies and MATs since the first ‘phase two’ academies opened
in September 2010. As a qualified accountant and financial technology specialist, Will now works with
established multi academy trusts to strengthen their financial planning and reporting processes by
replacing legacy software with MAT specific, agile tools.

Liam Knowles
Chief Finance and Operations Officer, Leading Learners Multi Academy Trust

Liam has over 15 years’ experience across various finance and audit functions in not for profit
organisations. He has been with Leading Learners MAT since June 2020 and has helped facilitate the
Trust’s organisational maturity and growth to 10 schools, with more on the horizon. Liam is a fellow of the
Association of Chartered Certified Accountants (ACCA) and the Chartered Managers Institute (CMI). He is
passionate about equity of opportunity, ensuring pupils receive the best possible experience, and is proud
to be a board member of a community-focussed housing association.

Dan Thomas
CEO, The Learning Partnership

Formed of two local trusts, The Learning Alliance and The Learning for Life Partnership, Dan oversees a
diverse new multi-academy trust containing 15 schools. They deliver excellent educational provision for
pupils in primary and secondary schools across the North West. Dan works across the trust to help make
sure they meet their ambitious goals. As well as setting forward-looking direction, and assisting The
Learning Partnership's experienced and knowledgeable trustees, his role includes ensuring that schools
are supported very well, including in relation to their leadership.

Mark Unwin
CEO, Create Partnership Trust

Mark is a highly accomplished education professional, bringing a wealth of expertise as CEO at Create
Partnership Trust. With a background that includes serving as a deputy CEO, executive headteacher,
headteacher, school improvement partner, visiting fellow, and university visiting tutor, he has
demonstrated strong leadership abilities in various educational settings. Throughout his career, he has led
schools serving across a range of communities, in cities including London, Manchester, Liverpool, Stoke
and Birmingham and has demonstrated an ability to transform schools.

Jonny Uttley
CEO, The Education Alliance Multi-Academy Trust

Jonny has been in post since April 2018, having previously been head teacher at South Hunsley School.
TEAL is a trust of ten schools in East Yorkshire, Hull and York, serving over 6500 students, and a SCITT
which trains around 60 new entrants to the profession each year. As a National Leader of Education, he has
worked with schools in many different contexts and is committed to a school improvement approach that
puts real ethical leadership at the heart of our system, so schools create cultures in which staff genuinely
thrive. Jonny is also an elected member of the DfE Advisory Board for Yorkshire and the Humber.
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& charanga®

Supporting high-quality music
learning across your schools

Teachers in schools UK-wide use Charanga to provide
primary and secondary students with high-quality,
progressive music education. But did you know our
award-winning platform can be personalised to meet
the precise needs and ambitions of your Trust?

Extensive support for instrumental learning.

Bespoke training for teachers to fit your needs.

CLLLLLLCKKL

We can help you assemble and disseminate a unique
music programme to your schools, not only carrying
your branding and fulfilling all National Curriculum
for Music requirements but giving every student
access to state-of-the-art music technology.

Lesson, unit and scheme-building tools and an easy way to share content across multiple schools.
The ability to upload your own musical content and teaching resources.

Music tech with supporting tutorials and projects for every child Trust-wide.

A vast library of resources to ensure lessons are full of genuine music-making.
Innovative whiteboard presentation tools supporting generalist teachers.

Password-protected student access supporting online music-making.

Unlimited teacher and student access, 24/7, on and offline.

Straightforward multi-school licence management and access to usage data.

To see how Charanga can help you achieve your
ambitions for music education, visit

bit.ly/charangamat



Why choose us?

Our skilled consultants take the time
to understand your unique challenges
and work with you to outline areas of
development.

Schools will receive a detailed report
capturing the strengths and areas for
development which will have been
agreed with leaders during the visit.
Practical recommendations will also be
included.

What others say

‘The day was really helpful, pacey,
involved all the ‘right’ representatives
and the report that followed was clear
and concise. | will know where to come
back to. Thank you. Our consultant was
professional, clear, personable and clever
in the way they wrote up the report.’

- Mrs A Martin, CEO, QEGS MAT

View website

Our packages include but are not
limited to:

safeguarding review

curriculum review

teaching and learning
audits

school improvement
review

leadership review.

Find out more by emailing: consultancy@optimus-education.com
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MAT s SU/\/\N\I 2024

GROWTH LEADERSHIP IMPACT

Venue: Wyboston Lakes

The flagship summit for multi-academy trusts returnsin
2024, designed exclusively for MAT leadership teams

SAVE THE DATE
27 - 29 November 2024

Al .

To secure your priority booking with a reduced
early bird rate, please visit the

Optimus Education stand or our website.

matsummit.co.uk oe.conferences@optimus-education.com #oeMATs



https://www.matsummit.co.uk/
https://www.optimus-education.com/
https://www.optimus-education.com/
https://www.matsummit.co.uk/
https://matsummit.co.uk
mailto:oe.conferences%40optimus-education.com?subject=MATs%20Summit%20priority%20booking

Trusts in attendance

Archbishop Temple Multi Academy Trust
Aston Community Education Trust
Central England Academy Trust
Consilium Academies

Create Partnership Trust

E-ACT

Education Learning Trust

Empower Trust

Flying High Trust

Hoddlesden St Paul's Church of England Primary School
Inspiring Learners Multi Academy Trust
Isle Education Trust

Leading Learners Multi Academy Trust
Leger Education Trust

Marches Academy Trust

Mighty Oaks Academy Trust

New Collaborative Learning Trust
Northern Star Academies Trust

OAK Multi Academy Trust

Omnia Learning Trust

One Excellence Multi Academy Trust

Ormiston Academies Trust

OWLS Academy Trust

QUEST (A Church of England) Schools Trust
Rainbow Education Multi-Academy Trust
Severn Academies Educational Trust

St Barnabas Church Of England Multi Academy Trust
St Chad's Academies Trust

St Lawrence Academies Trust

St Teresa of Calcutta Catholic Academy Trust
The Bridge London Trust

The Laurus Trust

The Oak Trust

The Priestley Academy Trust

The Rosedale Hewens Academy Trust

The STAR Multi Academy Trust

The Sycamore Church of England Trust
Together Learning Partnership

Vantage Academies Trust

Victoria Academies Trust

White Woods Primary Academy Trust
Youth Engagement Schools Trust

part of shaw trust
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Committed to your
school improvement

Awards that support and accredit schools for outstanding
non-curricular provision

Our range of awards
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Whole-school School Accreditation
approach improvement
Involve the community and Strategies and interventions Formal recognition that
stakeholders in the change that bring about positive excellent standards of
process change provision and practice have

been met and evidenced

part of shaw trust

Scan here to find out more o
or visit our website OPTIMUS EDUCATION

awardplace.co.uk




Exhibitors

ﬂ IMP Software
=

IMP Software

LEAD SPONSOR

E: jordan.butel@impsoftware.co.uk
T: 01392573620
W: impsoftware.co.uk

We’re trusted by professionals across the
country to provide the only budgeting,
forecasting, and reporting software
designed specifically for multi-academy
trusts.

&
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Fusion Education
People Solutions

E: enquiries@feps.co.uk

T: 01924 827869

W: feps.co.uk

As a group, Fusion Education People

Solutions fuse together HR services
and software, providing an end-to-end

solution for over 1600 schools and Trusts.

Ginger Energy

E: lisa.Gregory@gingerenergy.co.uk
T: 07753171306

W: gingerenergy.co.uk
Ginger Energy is a specialist consultancy

with extensive expert knowledge in the
utility industry.

QDP Services

E: joelacm@qdpservices.co.uk
T: 01625501917

W: gdpservices.co.uk

QDP Services offer an unlimited survey
membership to Trusts which is an
independently managed, confidential
platform and ensures ALL of your
stakeholders are given a voice.

sync

SYNC

E: education@wearesync.co.uk
T: 0161605 3838

W: wearesync.co.uk/education

Sync supports schools across the UK,
aiding in the adoption, deployment, and
ongoing use of technology. This includes
the provision of hardware and software
solutions as well as training, technical
support, and more.

Zen Vetting

E: schoolteam@zeneducate.com
T: 0203964 2566
W: zeneducate.com/vetting

Zen Vetting is a simple, tech-led solution
for school leaders to manage their Single
Central Records securely and efficiently.

L
OPTIMUS ECUCATION
nort of shaw trust

Optimus Education

E: conferences@optimus-education.com
T: 02083151506
W: optimus-education.com

One of the UK’s leading organisations
providing educational support services.
Supporting more than 80,000 school
staff in their professional development,
reaching more than 1.7 million pupils.

@
OPTIMUS EDUCATION
part of shaw trust
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Time to think
differently about

school accreditation

Focusing on impact and making positive
changes within your school

PUPIL WELLBEING AWARD OUTDOOR LEARNING AWARD

Support and improve Help pupils grow in
physical, emotional and confidence and skills
mental health for all pupils through learning outside
S D
i W
PUPIL RESILIENCE AWARD STAFF WELLBEING AWARD
Build and strengthen Support and improve
resilience, self-belief and physical, emotional and
confidence in all pupils mental health for all staff

VISIT WEBSITE

Drive school improvement today by visiting the new
website or visit the Optimus Education stand today

SCHOOL [ )
IMPACT

OPTIMUS EDUCATION
AWARDS Q part of shaw trust
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Venue floor plan

Meeting rooms 2,3,4

Meeting rooms 7,8

Exhibition space

Enytrance to
Grand ballroom

The Grand Ballroom

Level 1

Main conference room: The Grand Ballroom

()
@® Exhibition space
® Workshop rooms: Meeting Room 2/3/4, Meeting

Room 7/8

Toilets are located at the back of the exhibition space,
if you do have any issues location them please seek out
a member of staff at the Optimus Education stand or

registration desk.

@
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Find the right
people for your
Trust board

The Trustee Recruitment Service works to
source high-quality candidates who can
make a real impact on your board. We take
a bespoke approach to the recruitment
process, including in-depth diagnostics,
personalised headhunting and networking
within corporate, business and charity
sectors.

"The appointed person is keen, committed
and has a broad range of skills that will
enhance our work across the trust. Highly -

o th . - "The team’s communication
recommend this service and will certainly throughout the process was
use it again in the future."

spot on - timely and supportive.
We have appointed a new
member to our board through
this process and we’re really
grateful for the introduction.”

INMAT, Northampton, 11 schools

Diocese of Bristol Academies
Trust, Bristol, 15 schools

Contact us
The TRS team would love to learn more about
your needs and how we can support you.

trusteerecruitment@governorsforschools.org.uk

Visit our website (or scan the QR code)
trusteerecruitmentservice.org.uk

TRUSTEE

RECRUITMENT SERVICE

GOVERNORS ror SCHOOLS

Governors for Schools is a registered Charity in England and Wales.
Charity number is: 1078330.


mailto:trusteerecruitment@governorsforschools.org.uk
http://trusteerecruitmentservice.org.uk/
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MAT Regional
Networks

Unlocking Excellence Together

FREE TO ATTEND ‘

Optimus Education are delighted to offer the MAT Regional
Networks designed specifically for MAT leaders.

Taking place across the UK, these networks are designed to

facilitate knowledge exchange and collaboration among executive

leaders at a regional level.

For more information about your local network please visit

oego.co/MAT-Regionals.



http://oego.co/MAT-Regionals
http://oego.co/MAT-Regionals
mailto:oe.conferences%40optimus-education.com?subject=MAT%20Regionals
http://oego.co/MAT-Regionals

Trust-Wide CPD

Tailored To Every Teacher

4 R
[@:::0
One Platform
Rely on our market-leading video Deliver everything needed for
technology and PD solution, trusted sustainable positive change
by 400+ MATs in the UK in classroom practice

For All Teachers Across Your MAT
Provide staff with effective Spread good teaching practice,
professional development at every maximise collaboration and enable
stage of their career coaching over distance

ires

chistones. clevelop. Share.
irisconnect.com/trusts
Visit
our stand


https://www.irisconnect.com/uk/?utm_term=iris%20connect&utm_campaign=IRIS%20Brand&utm_source=adwords&utm_medium=ppc&hsa_cam=19171526054&hsa_acc=1626733467&hsa_tgt=kwd-361989112304&hsa_mt=p&hsa_grp=152744694388&hsa_kw=iris%20connect&hsa_ver=3&hsa_src=g&hsa_ad=639842003907&hsa_net=adwords&gad=1&gclid=EAIaIQobChMIz5rLooDI_wIVwevtCh2LVweJEAAYAiAAEgIKF_D_BwE
https://www.irisconnect.com/uk/trusts/

’ .
SUNC | @ ccicsoecins

Apple
Learning
Institute

Apple Learning Institute is a two day course
which allows education leaders to step back
and analyse their current approach to ‘digital’.
During the course, every participant will
develop a Digital Learning Plan that is
personalised to their school, enhance their
digital and leadership skills to ensure the plan
is realised, and on completion walk away with
Apple Learning Leader recognition

Through a mix of interactive workshops, our team
will work with you to shape best practices across
your school and embrace digital initiatives, exploring
how to effectively utilise Apple technology in the
classroom and across your institution.

Engage Present

Develop a focussed 10 minute reflection
Digital Action Plan and to the group
implement this within outlining findings and

your institution. / \ next steps.

Attend 2 professional
learning sessions
and complete the ALI

workbook.

“Thank you for the experience! | have reflected so
much and it has given me a new lease of life. The
discussion with other practitioners about their
experiences was invaluable”

Visit our website to discover how

we can support your institution. Alice LeFeuvre, Lady Barn House School

wearesync.co.uk

education@wearesync.co.uk ( ‘ 0330 159 5903 ‘ 4'THE MATSHOW




Wellbeing Award
for Schools

Take the next step to changing the long-term culture of
your school and embed an ethos where mental health is
everyone’s responsibility.

Join more than 1,500 schools currently working through
the award framework to ensure effective practice and
provision is in place to promote the emotional wellbeing
and mental health of pupils and staff.

Find out more about the Award at oego.co/Wellbeing-Award-for-Schools
or visit the Optimus Education stand today

@
OPTIMUS EDUCATION
part of shaw trust


https://www.awardplace.co.uk/award/was?utm_source=event-guide&utm_content=WASadvert&utm_medium=event-guide&utm_campaign=conferenceguide
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