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Skills audit template for designated safeguarding leads

	


Feature of effective safeguarding and child protection

	


Skills and effective behaviours
	How confident are you in meeting this standard? (Tick as appropriate) 
	


Example of when you have demonstrated this (in the past 12 months)
	


Actions for consideration

	
	
	Unsure/not applicable
	Not confident
	Somewhat confident
	Confident
	Very confident
	
	

	
Policy and procedure









	Create and maintain an up to date child protection and safeguarding policy in line with statutory guidance. 
	
	
	
	
	
	
	

	
	Ensure all policy updates are relevant to your individual setting. Be aware of contextual safeguarding and reference specific areas of concern. 
	
	
	
	
	
	
	

	
	Create and maintain an up-to-date staff discipline, conduct and grievance policy.

	
	
	
	
	
	
	

	
	Ensure all other policies are updated to bring them in line with the safeguarding and child protection policy.
	
	
	
	
	
	
	

	
	Ensure that staff and parents can access the child protection and safeguarding policies.
	
	
	
	
	
	
	

	
	Develop and implement a risk assessment process to identify and address potential safeguarding risks.
	
	
	
	
	
	
	

	
	Ensure CP file is transferred to the new school when a child transfers to another school or college. 
	
	
	
	
	
	
	

	
	Understand and implement the requirements in relation to SRE/RSE.
	
	
	
	
	
	
	

	
	Change 'might be vulnerable to' to 'might be susceptible to' in the Prevent policy and anywhere referencing Prevent in other policies.
	
	
	
	
	
	
	

	
Staff training
	Provide a first point of contact for any staff who have concerns about a child’s safety or welfare.
	
	
	
	
	
	
	

	
	Ensure the DDSLs are trained to the same level as the DSL and are confident in their role if needed to step up into the DSL role at any given point.
	
	
	
	
	
	
	

	
	Consider who might require safer recruitment training.
	
	
	
	
	
	
	

	
	Ensure processes for staff to report low-level concerns.
	
	
	
	
	
	
	

	
	Receive training every two years at DSL level and evidence additional training throughout the two years.
	
	
	
	
	
	
	

	
	Be proactive in identifying and implementing additional training for staff for key safeguarding issues within their setting. 
	
	
	
	
	
	
	

	
	Receive Prevent awareness training.
	
	
	
	
	
	
	

	
	Ensure that staff and governors are up to date with current safeguarding guidance and procedures and provide regular updates.
	
	
	
	
	
	
	

	
	Consider the need for mental health awareness training and mental health first aid training.
	
	
	
	
	
	
	

	
	Signpost staff to information and resources available.
	
	
	
	
	
	
	

	
	Record and review evidence of safeguarding training and understanding and develop a process to ensure there are no gaps in training for any staff.
	
	
	
	
	
	
	

	
	Train staff according to their specific needs and role.
	
	
	
	
	
	
	

	
	Deliver safeguarding training for new staff members.
	
	
	
	
	
	
	

	
Communication and inter-agency working
	Maintain open channels of communication between key stakeholders (parents, local authority, the police and local community groups). 
	

	

	

	

	

	
	

	
	Ensure all staff are aware of their responsibilities to liaise with children’s social care if they feel a child is at risk. 
	
	
	
	
	
	
	

	
	Familiarise yourself as DSL with specific local authority information and contact the Children’s Partnership Education Representative. 
	
	
	
	
	
	
	

	
	Liaise with the school’s safeguarding governor or local safeguarding board for advice or support.
	
	
	
	
	
	
	

	
	Report to governors in relation to safeguarding at least annually but to discuss safeguarding as an agenda item at each governor meeting. 
	
	
	
	
	
	
	

	
	Establish safeguarding processes for children in AP, on MM or on work experience.
	
	
	
	
	
	
	

	
	Establish safeguarding processes for school trips (including overseas residential trips).
	
	
	
	
	
	
	

	
	Develop a strong link between the safeguarding governor and DSL and ensure there is the appropriate quality assurance and scrutiny of the DSL role.
	
	
	
	
	
	
	

	
	Ensure all school stakeholders are made aware of the reasons behind filtering and monitoring and which systems are used in school and why.
	
	
	
	
	
	
	

	
	Analyse patterns of abuse, neglect and exploitation within the school and implement strategies to tackle these. These might include site walks to map hotspots.
	
	
	
	
	
	
	

	
	Support other agencies in carrying out early help assessments and initiate them when required.
	
	
	
	
	
	
	

	
	Press for reconsideration after a referral if no improvements are made to the child’s welfare.
	
	
	
	
	
	
	

	
	Know where to find outside agency referral forms and paperwork and follow up referrals where a response has not been received.
	
	
	
	
	
	
	

	
	Complete appropriate paperwork and referral forms when necessary and store these within the child’s individual safeguarding file. 
	
	
	
	
	
	
	

	
	Handle and share information on a need-to-know basis in line with data protection requirements. 
	
	
	
	
	
	
	

	
	Develop strong links with SENCO and designated teacher for LAC to coordinate support where needed for LAC and pupils with SEND.  
	
	
	
	
	
	
	

	
	Ensure all records are fully compliant.
	
	
	
	
	
	
	

	
	Establish effective communication channels with external agencies, such as children’s services, healthcare professionals and voluntary organisations.
	
	
	
	
	
	
	

	
	Transition and children entering or leaving the school – consider which cases might require further discussion/meetings other than simply passing on CP files.
	
	
	
	
	
	
	

	
	Regularly participate in multi-agency meetings and case conferences to ensure effective. Provide written reports for meetings where required.
	
	
	
	
	
	
	

	
	Communicate with families regarding the benefits of early help and ensure they are aware of internal early intervention options, as well as the ability to self-refer to external LA Early Help.
	
	
	
	
	
	
	

	Online safety
	Help staff deliver a balanced and appropriate online safety curriculum.
	
	
	
	
	
	
	

	
	Ensure that the school has appropriate filters and monitoring systems in place.
	
	
	
	
	
	
	

	
	Encourage staff to protect their personal information and privacy.
	
	
	
	
	
	
	

	
	Monitor the effectiveness of an online safety curriculum.
	
	
	
	
	
	
	

	
	Promote digital literacy to support and educate families in understanding online safety.
	
	
	
	
	
	
	

	
	Be able to identify pupils who might be vulnerable to radicalisation.
	
	
	
	
	
	
	

	
	Ensure the latest trends and challenges in online safety are reviewed and updated when considering training and information sharing.
	
	
	
	
	
	
	

	
	Establish a (at least annual) review of the effectiveness of filtering and monitoring systems.
	
	
	
	
	
	
	

	
	Update acceptable use policies to include details of filtering and monitoring.
	
	
	
	
	
	
	

	
	Ensure that the online safety policy includes reference to AI-assisted and deepfake technology.
	
	
	
	
	
	
	

	Preventing radicalisation


	Ensure all staff are aware of their responsibilities to fulfil the Prevent duty and have a single point of contact.
	
	
	
	
	
	
	

	
	Support staff who make referrals to the Channel programme. 
Understand the local risks and context.
	
	
	
	
	
	
	

	
	Quality assure Prevent referrals to ensure they comply with best practice as outlined in the Prevent duty 2023.
	
	
	
	
	
	
	

	
	Liaise with the SLT and governors to develop links with the local community.
	
	
	
	
	
	
	

	
	Keep up to date with the latest risks associated with extremism and radicalisation (specifically in local area).
	
	
	
	
	
	
	

	
	Understand the different types of abuse and recognise the early signs.
	
	
	
	
	
	
	

	
	Collaborate with external agencies, such as the local Prevent coordinator or counter-terrorism unit, to receive updates on local risks and access relevant training opportunities.
	
	
	
	
	
	
	

	
	Promote a culture of inclusivity, respect and understanding within the school community to help prevent radicalisation and extremism.
	
	
	
	
	
	
	

	Responding to neglect or abuse




	Know where to find further information on specific types of abuse.
	
	
	
	
	
	
	

	
	Maintain a clear process for recording concerns or evidence of potential abuse or neglect. 
	
	
	
	
	
	
	

	
	Ensure a clear procedure is in place for identifying children who may benefit from early intervention.
	
	
	
	
	
	
	

	
	Develop and monitor a process for attendance and safeguarding of all students but especially those being monitored for a safeguarding reason or those with a particular vulnerability. 
	
	
	
	
	
	
	

	
	Uses specialist skills to support other staff in the identification of abuse.
	
	
	
	
	
	
	

	
	Ensure all staff understand their mandatory reporting duty in connection with FGM. 
	
	
	
	
	
	
	

	
	Ensure staff are aware of Part 5 of KCSIE and how to respond to child-on-child abuse. 
	
	
	
	
	
	
	

	
	[bookmark: _Int_LjMwECZw]Maintain an up-to-date single central record for all staff.
	
	
	
	
	
	
	

	
	Ensure that at least one person on any recruitment panel has undertaken safer recruitment training.
	
	
	
	
	
	
	

	
	Include information on trauma-informed practices to support children who have experienced neglect or abuse.
	
	
	
	
	
	
	

	
	In line with working together to safeguard children, analyse data on engagement of parent/carer groups to see if there are any marginalised groups (e.g. disabled parents/carers, LGBTQ+ parents/carers, male parents/carers).
	
	
	
	
	
	
	

	
	Create a risk assessment review process that clearly outlines how often a risk assessment should be reviewed and what conditions might result in the risk assessment being 'closed'.
	
	
	
	
	
	
	

	Vetting and barring
	Obtain written notification from third parties that volunteers and agency staff have been appropriately checked.
	
	
	
	
	
	
	

	
	Refer cases where a person is dismissed or left due to risk/harm to a child to the disclosure and barring service as required; refer cases where a crime may have been committed to the police.
	
	
	
	
	
	
	

	
	Check the safeguarding procedures and policies for anyone using the school site through lettings and ensure they are fit for purpose. 
	
	
	
	
	
	
	

	
	Update the understanding for referring ‘low-level’ concerns that do not meet threshold.
	
	
	
	
	
	
	

	
	Respond to disclosures from young people and manage these effectively.
	
	
	
	
	
	
	

	
	Record all disclosures and ensure actions taken, case reviews, rationale and decision-making are all recorded.
	
	
	
	
	
	
	

	
	Update to align with current vetting and barring procedures, such as the (DBS) checks, and regularly review and update safeguarding procedures for staff, volunteers and external contractors.
	
	
	
	
	
	
	

	Managing disclosures
	Show willingness to seek support and work with others as appropriate.
	
	
	
	
	
	
	

	
	Consider internal case reviews and national findings from child safeguarding practice reviews in order to embed reflective practice and embed best practice.
	
	
	
	
	
	
	

	
	Develop strong links with behaviour lead in order that safeguarding reasons for behaviour issues can be recognised and responded to.
	
	
	
	
	
	
	

	
	Develop strong links with the attendance lead.
	
	
	
	
	
	
	

	
	Ensure rationale is captured behind decisions made to safeguard a child.
	
	
	
	
	
	
	

	
	Record rationale behind decisions made to block, unblock or otherwise make changes to the F&M system.
	
	
	
	
	
	
	

	
	Have knowledge and understanding of a wide range of safeguarding issues including sexual violence and harassment.
	
	
	
	
	
	
	

	
	Understand the responsibilities arising from the GDPR in relation to safeguarding records.
	
	
	
	
	
	
	

	
	Create a safe and supportive environment for children to disclose concerns or incidents of abuse, emphasising active listening, empathy and appropriate follow-up actions.
	
	
	
	
	
	
	

	
	Establish safe space for LGBTQ+ students and staff.
	
	
	
	
	
	
	

	
	Support and guide staff members who have received a disclosure, ensuring they are equipped to respond appropriately and follow reporting procedures.
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