TR e e e TN A

DR T g N Bk Y P Ry R iy

T S
“rer ’

PR sttt

g 5
S RSN

e o

O @)

o

D 5

5T 22 -

- > o LL

S D 3 >
o_ O £ =
=< @ 4 O &
ao.1ten -
ISSga -

© O) (- O +— =
) ngrers e
&, = C O OS5 < ® 5
o O'C OO oo mm
a4 aanng _.n_rbe
o C C O C cCc C .ww
= Ll v»» O O O S )




Overview

U Background and Farrer and Co guidance on LLC
U Fundamental principles

U Distinction between concern/allegation that may meet harm threshold
and LLC

U Importance of sharing LLCs, and examples of what to look out for

U Implementation i key points
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Background




Farrer and Co LLC guidance

U 01.2020: LLCs Guidance published by
—arrer & Co in collaboration with Hugh
Davies QC, Marcus Erooga, and Jane
—oster.

U 09.2021: DfE included new section on
LLCs and link to our Guidance in its
statutory guidance Keeping Children Safe
In Education (KCSIE).

U 09.2023: Updated KCSIE and revised
version of our Guidance published.

FARRER&Co




Farrer and Co LLC guidance

U Guidance applies to all organisations which
work with children T across any sector.

U Intention behind sharing of LLCs is that it Is a
neutral act.

U Concerning behaviour with respect to
children is not limited to sexual behaviour,
and LLCs can apply in other behavioural
contexts, e.g. emotional and physical.



Fundamental principles- creating a positive culture

nNThe way we
around her eo



Fundamental principles- institutional risk

Situational risk T opportunities for potential safeguarding issues to
arise due to the environment.

A Opportunities to be alone with young people

A Opportunities to form relationships with young people

Vulnerability risk T characteristics of the young people
A Living away from home

A SEND

A Mental health

A Family issues

nutribullet
GO

Propensity risk T staffing profile
A Higher propensity risk in residential settings (Parkinson and
Cashmore, 2017)

Institutional risk i characteristics of the organisation (as a result of
the culture)




Fundamental principles- focus on behaviours not people

Research describes a widely held but erroneous perception that
Individuals can accurately judge people, or profile a potential sex
offender in a workplace community, and emphasises the need to
understand that there is no one profile to describe everyone who
abuses a child and the importance, therefore, of a focus instead

on specific behaviours.



Fundamental principles-t he oO0sl|l 1 ppery sl op

Normal
activity

Contributory factors

lolations Justifications / Normalising

J

A Holding staff to account

A Raising concerns when
boundary violations have
been made 1 low level
concerns

Grooming Enmeshment

Abuse "‘ Negative consequences

I
(Erooga, 2014)
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Fundamental principles - establishing clear professional boundaries

If iImplemented well, this should encourage an open and
transparent culture; enable organisations to identify concerning
behaviour early; minimise the risk of abuse; and ensure that adults
working with children are clear about professional boundaries and
act within them, in accordance with the ethos and values of the

organisation.
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Fundamental principles- terminology

At is important to recognise that, in practice, the words

0conceaendndal | e gaan ibe nadbd are used
interchangeably by different people. Sometimes
individuals may shy away from the word 6 a | | e gmnalt

express it as a 0 ¢ o n anstead. dhe crucial point is that
whatever the language used, the behaviour referred to
may, on the one hand, be capable of meeting the harm
threshold (and hence be referrable), or, on the other, it
does not meet the harm threshold (in which case it
should be treated as a LLC). So, the focus should not be
on the language used by the person disclosing it; the
focus should, instead, be on the behaviour being
described.o

12



Fundamental principles- definitions/spectrum of behaviour

Low-level concern

Does not mean that it is insignificant. A low-level concern is any concern i no matter how small, and even if no
more than causing a sense bthatanmadulaveorkingonth childrenmaydave actgd d o u b t
in a way that:

uls i nconsistent with an organisationdés staff code of <co
U Does not meet the harm threshold, or is otherwise not serious enough to make a referral to the LADO.
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Fundamental principles- the SL is responsible

U Once staff share what they believe to
be a LLC, that determination should
be made by the Safeguarding Lead
(SL).



What to look out for when considering LLCs

Examples of such behaviour could include, but are not limited to:

U being over friendly with children

U having favourites

U taking photographs of children on their mobile phone, contrary to
t he [organisationos] policy

U engaging with a child on a 1:1 basis in a secluded area or behind
a closed door, or

U humiliating children.

15



What is a selfeport?

Purchasing something for 3

student (eg birthday cake, or a
study guide)

Email sign Offs — «|

{

o love you”;
XX”; “lots of love”




Some LLC case studies

A B

AConversations with female AAsking inappropriate questions
students that were too friendly and being overly familiar

ACoaching put in place AOther concerns - cutting and

AAny protected characteristics pasting reports and silo working

relevant? ARisk assessment and
performance improvement plan




Using data

ATrack trends and patterns
Alnforms training (RTAS A \1'_]
AUnderstanding the landscape Q@
AUnderstanding your staff

AReport to Governors

AGives information to your staff

(hsel f perpetuatingo)
AiSo staff do reporto
Adil am not the only oneo
Al t 6s i mp aretpomtt 0t o s el f
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Using data effectively




Implementation- key points

Tailor policy to specific organisation and implement in way to achieve buy in from all staff.

Training should be provided on specific behaviour to be aware of, including real life examples of
the consequences of failing to report.

Leaders play a key role in communicating the assumptions, values, beliefs and norms that they
expect members of their organisation to exhibit. If leadership is not seen to adhere to and model
the expected values and behaviour, a written LLCs policy is unlikely to be effective.

20



Farrer & Co LLP
66 Lincolnds I nn Fields

London WC2A 3LH
+44(0)20 3375 7000

enquiries@farrer.co.uk
www.farrer.co.uk

Any guestions?

Katie.fudakowski@farrer.co.uk
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