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Empowering the Board: Managing Risk

Quality Assurance on behalf of the Board

Reporting to empower Strategic Decision making
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Empowering the Board: Managing Risk
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FOCUS AREA Business 
Partner

AIM School 1

SPR 1

School 2

SPR 1

School 3

SPR 1

School 4

SPR 1

SAFEGUARDING CD All schools will ensure that safeguarding is everyone’s highest priority, and that 
policies, systems and practices are compliant, maintained and developed to keep 
children safe.

1:1 1:1 2:1 1:1

BEHAVIOUR CD All children will enjoy a safe school, with high standards of behaviour, conduct and 
mutual respect.

1:1 1:1 2:1 2:1 

ATTENDANCE CD All children will enjoy a safe school, with high standards of behaviour, conduct and 
mutual respect.

2:2 2:3 2:3 2:2

ACHIEVEMENT CD All children will make good progress and achieve at a high level against their starting 
points.

2:2 2:2 2:1 2:1

TEACHING & 
LEARNING

CD All children will enjoy high-quality Teaching & Learning from well trained, motivated 
staff

2:2 2:1 2:2 2:1

Special 
Educational 
Needs

CD All children will enjoy high-quality Teaching & Learning from well trained, motivated 
staff irrespective of their needs.

2:2 2:2 2:2 2:2

CURRICULUM MU / LM All children will experience an ambitious, broad, balanced curriculum. 2:1 2:1 3:1 2:1

FINANCE KV All schools will be financially well-managed with financial controls that ensure 
compliance, adequate reserves and money to spend improving children’s lives.

2:3 1:1 3:3 2:2

HUMAN 
RESOURCES

COC All staff will benefit from high quality recruitment and ongoing CPD and be protected 
by systems that are compliant and respectful.

1:1 1:1 2:3 1:1

Site Compliance JG All school premises will be welcoming, safe and compliant places the highest 
emphasis on Health & Safety where children can learn.

1:1 2:2 2:2 3:2

Risk Matrix: V1



FOCUS AREA Business 
Partner

AIM School 1

SPR 1

School 2

SPR 1

School 3

SPR 1

School 4

SPR 1

SAFEGUARDING CD All schools will ensure that safeguarding is everyone’s highest priority, and that policies, 
systems and practices are compliant, maintained and developed to keep children safe.

87.1% 87.1% 87.1% 93.8%

BEHAVIOUR CD All children will enjoy a safe school, with high standards of behaviour, conduct and mutual 
respect.

87.1% 90.5% 70.4% 87.1%

ATTENDANCE CD All children will enjoy a safe school, with high standards of behaviour, conduct and mutual 
respect.

87% 73.7% 70.35% 83.75%

ACHIEVEMENT CD All children will make good progress and achieve at a high level against their starting points. 83.75% 83.75% 87.1% 87.1%

TEACHING & 
LEARNING

CD All children will enjoy high-quality Teaching & Learning from well trained, motivated staff 77.1% 80.4% 77.1% 80.4%

Special 
Educational 
Needs

CD All children will enjoy high-quality Teaching & Learning from well trained, motivated staff 
irrespective of their needs.

60% 93.8% 73.1% 87.1%

CURRICULUM MU / LM All children will experience an ambitious, broad, balanced curriculum. 80% 77% 67% 57%

FINANCE KV All schools will be financially well-managed with financial controls that ensure compliance, 
adequate reserves and money to spend improving children’s lives.

80.4% 87.1% 73.7% 80.4%

HUMAN 
RESOURCES

COC All staff will benefit from high quality recruitment and ongoing CPD and be protected by 
systems that are compliant and respectful.

93.8% 87.1% 90.5% 90.5%

Site Compliance JG All school premises will be welcoming, safe and compliant places the highest emphasis on 
Health & Safety where children can learn.

93.8% 87.1% 43.55% 77.05%

Risk Matrix: V2
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Quality Assurance on behalf of the Board



Quality Assurance Questions: Teaching & Learning

No. Question to ask the Teaching & Learning Lead Documents and / or Practice
Your 

Rating

1
How is the curriculum designed to be ambitious and inclusive, particularly for 
disadvantaged learners and those with SEND?

Look at examples of adaptation for a child(ren) with SEND and that 
they are following the same ambitious curriculum (talk to the 
child)

2
Can you describe how the curriculum is coherently planned and sequenced for 
knowledge and skill development?

Look at the curriculum sequence and check for precision of every 
lesson being planned with LO / knowledge focus / vocabulary / 
activity / Assessment for Learning example

3 How do teachers ensure that students regularly review and reinforce previous learning? Walk the school and see examples of review / overlearning

4
What strategies are implemented to present new material in small steps for effective 
learning?

Walk the school and see examples of the presentation of new 
material in small steps

5 How does the school ensure a high success rate in student learning outcomes? Look at the statutory and internal data and discuss

6 What methods are used to scaffold difficult tasks for students?

Look at examples of scaffolding for a child(ren) with SEND and 
that they are following the same ambitious curriculum (talk to the 
child)

7 How is independent practice encouraged and monitored in students? Walk the school and see examples of independent practice

8 What approaches are taken to review learning on a weekly and monthly basis?
Look at examples of the school’s system for checking 
understanding over time and walk the school to see it in practice

9 How do teachers check for student understanding and engagement during lessons?
Walk the school and see examples of teachers checking for 
student understanding and engagement during lessons

10 How is the learning environment structured to promote positive behaviour and attitudes?
Walk the school and discuss how the learning environment is 
structured to promote positive behaviour and attitudes

11
What initiatives are in place to support the personal development of students beyond 
academics?

Look at examples of the school’s initiatives to support the 
personal development of students beyond academics?

12
How are leaders ensuring that all staff are supported and developed in their teaching 
roles?

Look at the CPD log and discuss

13 Can you describe how the school fosters a culture of safeguarding and pupil welfare? Look at the CPD log and discuss

14
How does the school's strategy align with the wider vision for high-quality, inclusive 
education?

Walk the school and see examples of the school’s vision for high-
quality, inclusive education?

15
What are the school's approaches to continuous improvement and adaptation in 
teaching and learning practices?

Look at the CPD log and discuss



Quality Assurance Answers: Teaching & Learning

No. Question to ask… Documents and / or Practice

1

How is the RWM 

curriculum designed to be 

ambitious and inclusive, 

particularly for 

disadvantaged learners 

and those with SEND?

Look at examples of adaptation for a child(ren) with SEND and that they are following the same ambitious curriculum (talk to the child)

*Differentiated instruction that takes into account the diverse needs and abilities of students.

*Providing targeted support and interventions to address gaps in learning and ensure all students can access and make progress in RWM.

*Collaborating with support staff and external agencies to provide additional resources and support for students who require it.

*Regularly reviewing and adapting teaching strategies to meet the needs of individual students.

2

Can you describe how the 

RWM curriculum is 

coherently planned and 

sequenced for knowledge 

and skill development?

Look at the curriculum sequence and check for precision of every lesson being planned with LO / knowledge focus / vocabulary / activity / 

Assessment for Learning example

*Following a logical progression of concepts and skills that build upon previous learning.

*Ensuring that key knowledge and skills are revisited and reinforced at appropriate intervals.

*Incorporating formative and summative assessments to inform planning and identify areas for further development.

3

How do teachers ensure 

that students regularly 

review and reinforce 

previous learning?

Walk the school and see examples of review / overlearning

*Incorporating regular opportunities for retrieval practice and consolidation of prior knowledge.

*Providing ongoing feedback and guidance to students on their progress and areas for improvement.

*Encouraging students to make connections between current and previous learning through explicit links and references

4

What strategies are 

implemented to present 

new material in small 

steps for effective 

learning?

Walk the school and see examples of the presentation of new material in small steps

*Breaking down complex concepts into manageable chunks.

*Providing clear and concise explanations, using visuals and real-life examples to enhance understanding.

*Scaffolded instruction, gradually releasing responsibility to students as they gain confidence and proficiency.

5

How does the school 

ensure a high success rate 

in student learning 

outcomes?

Look at the statutory and internal data and discuss

*Setting high expectations for all students and providing the necessary support to meet those expectations.

*Regularly assessing student progress and providing timely interventions to address any gaps or misconceptions.

*Celebrating and recognizing student achievements to foster a positive learning culture.



Quality Assurance Answers: Teaching & Learning

No. Question to ask…
Documents and / or Practice

6

What methods are used 

to scaffold difficult tasks 

for students?

Look at examples of scaffolding for a child(ren) with SEND and that they are following the same ambitious curriculum (talk to the child)

*Providing additional support materials, such as graphic organizers or step-by-step guides.

*Offering one-on-one or small-group support from teachers or teaching assistants.

*Modifying tasks or assignments to make them more accessible while still maintaining challenge.

7

How is independent 

practice encouraged and 

monitored in students?

Walk the school and see examples of independent practice

*Providing opportunities for students to apply their learning independently.

*Setting clear expectations for independent work and providing guidelines or rubrics for self-assessment.

*Regularly checking and providing feedback on independent work to monitor progress and provide guidance for improvement.

8

What approaches are 

taken to review learning 

on a weekly and monthly 

basis?

Look at examples of the school’s system for checking understanding over time and walk the school to see it in practice

*Conducting regular formative assessments, such as quizzes or short tasks, to check understanding and identify areas for further instruction.

*Using data from assessments to inform planning and adapt teaching strategies as needed.

*Reflecting on student work and progress during regular meetings or professional development sessions.

9

How do teachers check for 

student understanding 

and engagement during 

lessons?

Walk the school and see examples of teachers checking for student understanding and engagement during lessons

*Using a variety of formative assessment techniques, such as questioning, observation, or exit tickets.

*Providing opportunities for students to actively participate and demonstrate their understanding.

*Monitoring student engagement and adjusting instruction accordingly.

10

How is the learning 

environment structured to 

promote positive 

behaviour and attitudes?

Walk the school and discuss how the learning environment is structured to promote positive behaviour and attitudes

*Establishing clear expectations for behavior and fostering a positive and respectful classroom culture.

*Implementing behavior management strategies that focus on positive reinforcement and restorative practices.

*Providing a safe and inclusive learning environment where all students feel valued and supported.



Quality Assurance Answers

No. Question to ask…
Documents and / or Practice

11

What initiatives are in 

place to support the 

personal development of 

students beyond 

academics?

Look at examples of the school’s initiatives to support the personal development of students beyond academics?

*Offering a range of extracurricular activities and enrichment programs.

*Providing opportunities for student leadership and involvement in decision-making processes.

*Promoting the development of social and emotional skills through targeted interventions or programs.

12

How are leaders ensuring 

that all staff are supported 

and developed in their 

teaching roles?

Look at the CPD log and discuss

*Providing regular professional development opportunities that address the specific needs and goals of individual teachers.

*Offering coaching or mentoring programs to support teachers in their professional growth.

*Creating a culture of collaboration and sharing best practices among staff members.

13

How are we ensuring 

achievement and 

attainment is reaching 

National levels (RWM)?

Look at the CPD log and discuss

*Regularly monitoring and analyzing student performance data to identify areas for improvement.

*Implementing targeted interventions and support for students who are not meeting national expectations.

*Collaborating with other schools or external partners to share best practices and learn from each other.

14

How does the school’s 

strategy align with the 

wider vision for high-

quality, inclusive 

education?

Walk the school and see examples of the school’s vision for high-quality, inclusive education?

*Ensuring that all aspects of the curriculum and school practices are designed to meet the needs of all students.

*Incorporating principles of equality, diversity, and inclusion into all aspects of school life.

*Collaborating with parents, the wider community, and external agencies to support the school's vision and goals.

15

What are the school’s 

approaches to continuous 

improvement and 

adaptation in teaching 

and learning practices?

Look at the CPD log and discuss

*Regularly reviewing and reflecting on teaching strategies and student outcomes.

*Seeking feedback from students, parents, and staff to inform decision-making and identify areas for improvement.

*Staying up-to-date with research and best practices in education and incorporating them into teaching approaches



Quality Assurance Reporting



Quality Assurance Reporting



Quality Assurance Reporting



Quality Assurance Reporting



Quality Assurance Reporting



Reporting to Empower Strategic Decision making



Empowering Strategic Decision Making: November 2022

School 1 School 2 School 3 School 4 Trust-wide

Achievement 2:2 2:2 2:1 3:3 1 at risk

Curriculum 3:2 3:2 3:3 3:4 4 at risk

Behaviour 2:2 3:2 2:1 2:1 1 at risk

Teaching & 
Learning

2:1 3:3 2:1 3:2 2 at risk

OVERALL Less risk Very 
vulnerable

Vulnerable Very 
vulnerable

Vulnerable



Empowering Strategic Decision Making: December 2022



Empowering Strategic Decision Making: December 2022

• Stage 1 – Curriculum audit - AUTUMN 2 - COMPLETE

• Audit of existing curriculum offer including associate paperwork against expectations that curriculum be knowledge-rich and well sequenced

• Quality assurance of the fidelity of the evidence of learning (in books & elsewhere) to the curriculum

• Quality assurance of Middle and Senior Leaders’ understanding of the principles of effective curriculum design

• Stage 2 – Curriculum documentation development – AUTUMN 2 - COMPLETE

• Coaching for Senior Leaders across the Trust in the principles of effective curriculum design

• Coaching for subject leaders across the Trust in the principles of effective curriculum design

• Curriculum documentation for Spring 1 term developed in History, Geography, Science, PSHE, PE to incorporate the principles of effective curriculum design

• Training for all Senior and Middle Leaders in the Quality Assurance system that the schools and Trust will use to measure the effectiveness of the curriculum by subject from January 2023 onwards

• Stage 3 – Teacher coaching and curriculum documentation development – SPRING 1 – PARTIAL

• Coaching for teachers in the application of the revised curriculum documentation into teaching materials, lesson format and content, and evidence of learning from the children.

• Commence ongoing quality assurance of History, Geography, Science, PSHE, PE including coaching for the subject leaders

• Curriculum documentation for Summer and Autumn term developed in all subjects to incorporate the principles of effective curriculum design

• Stage 4 – Subject leader coaching – SPRING 2

• Continue the ongoing quality assurance of History, Geography, Science, PSHE, PE including coaching for the subject leaders

• Commence ongoing quality assurance of all subjects including coaching for the subject leaders

• Commence half-termly QA reviews with Trust executive informed by subject leader QA



Empowering Strategic Decision Making: December 2022

• COST for supply cover for subject leader release (approx.)

• Stage 1 – £0

• Stage 2: £14,000

• Stage 3: £14,000

• Stage 4: £2,000

• TOTAL: £30,000



Empowering Strategic Decision Making: February 2023



Empowering Strategic Decision Making: 13th & 14th March 2023

• Leaders are ambitious for all pupils. 
They are determined to continue to 
improve the school further. Leaders 
have designed and sequenced the 
curriculum so pupils’ knowledge 
builds progressively over time. Staff 
are committed to helping pupils 
overcome any barriers to learning. 
As a result, many pupils achieve 
well. Teachers have secure 
knowledge of the subjects they 
teach.



Empowering Strategic Decision Making: 13th & 14th June 2023

• Leaders have taken effective action 
to address the areas of weakness in 
the last inspection. They have 
improved the curriculum, including in 
the early years. It is now designed 
well. Pupils build their knowledge 
sequentially from Reception to Year 
6. The curriculum equips pupils with 
the essential knowledge and skills 
needed in all subjects for the next 
stage of their education. 



Thank You

Questions?
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