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Speakers include:

Ollie Frith
Principal Trainer and Head of Training, Pivotal Education

Christine Raymont-Hall
Principal, Burton Borough School

Sam Coy
Headteacher, Benjamin Adlard Primary School

CULTURE
Develop a whole-school 

culture built on kindness, 
empathy and understanding

PARENTS  
Work with parents to improve 

behaviour

CASE STUDIES
Best practice strategies to 
behaviour management

KEY BENEFITS



Managing Behaviour in Schools

“The proportion of teachers 
reporting difficulty in managing 
pupil behaviour has increased 
‘significantly’ since last year” 
TES,  OCTOBER 2018

Speakers include...

John Rees
Education Consultant (Chair)
John is passionately committed to improving the achievement and 
life chances of children and young people, through the professional 
development of individuals and organisations. An independent 
consultant since 2006, John works with primary, secondary and special 
schools to improve leadership; teaching and learning; behaviour 
management; governance and parental engagement, across the UK 
and overseas.

Liz Bates
Education Advisor, Emotional Health and Wellbeing Lead, 
School Support Service
Liz taught for over 25 years before becoming an education advisor, 
specialising in mental and emotional health and wellbeing. Liz 
has written three books and teaching resource packs for schools 
and other organisations that work with children.  These are used 
nationally and help children to explore the internal world of their 
feelings and thoughts.

Sam Coy
Headteacher, Benjamin Adlard Primary School
Initially as Head of School and then as Headteacher, Sam moved the 
school from special measures to good in 12 months and in 2018 was 
awarded the Pearson UK Primary School of the Year for making a 
difference. Sam’s team focuses on helping to create a haven for pupils to 
flourish in an area of high deprivation, excessive social mobility and high 
crime rates. ‘It’s not magic, it’s about caring’.

Ollie Frith
Principal Trainer and Head of Training, Pivotal Education
Ollie is a teacher, trainer, facilitator and performer. Following his 
theatre degree at St Mary’s University, Ollie taught performing arts 
and drama in secondary schools as well as co-founding a street 
theatre company, Absolute Characters. Ollie then developed 
an education company delivering inspiring and motivational 
workshops for students in primary and secondary schools and in 
FE colleges.

Stacy Moss
Founding Director, ABC Training
Stacy has worked with children and families for over 20 years in a 
variety of roles, including as a volunteer, frontline practitioner, line 
management and in middle management. She is the founding 
Director of Aspirational, Bespoke, Creative Training Ltd. Stacy has 
developed and delivers a range of bespoke training packages with a 
focus on the evolving field of safeguarding.  She has recently devised 
a building resilience programme with a train the trainer option.

Greg Perry
Founder and Lead Consultant, Future Behaviour 
Greg has worked with over 400 schools nationwide over the last 10 
years, supporting both primary and secondary schools with behaviour 
management. His simple, research-driven, multi-tiered approach 
improves behaviour for all, using universal, whole-school approaches, 
alongside targeted and intensive behaviour interventions.

Christine Raymont-Hall
Principal, Burton Borough School
Christine is a secondary school principal who is passionate about 
highlighting the importance of mental health and wellbeing in 
schools and how this focus can impact on behaviour.  She has 
worked in a variety of different schools and settings and using this 
experience has successfully changed the culture of her current 
school. 

The number of teachers struggling with behaviour has increased to 43 
per cent in 2018.

With this significant rise, it is essential that all teachers are supported 
by their senior leadership team to embed effective behaviour 
management.

Does your school proactively support teachers and promote a 
positive and consistent approach to improving behaviour?

Optimus Education’s Managing Behaviour in Schools conference 
is your opportunity to gain practical strategies and guidance for 
managing behaviour successfully. As well as the latest strategies, 
discover how to involve all staff in developing a whole-school culture 
built on kindness, empathy and understanding to support good 
behaviour.

Why should I attend this event?

•  Culture: develop a whole-school culture built on kindness, empathy 
and understanding to support good behaviour.

•  Staff training: share the latest methods on handling behaviour with 
your staff to create a consistent approach across the school.

•  Case studies: hear from other schools who will share their 
approaches to behaviour management and strategies used to 
combat poor behaviour.

•  Low-level disruptions: learn how to minimise low-level disruptions 
and keep students on task.

Who should attend?

• Headteachers 
• Deputy Headteachers 
• Assistant Headteachers 
• Behaviour Officers/Specialists 
• Heads of Year 
• Pastoral Officers 
• Inclusion Managers

Optimus Education offers a wealth of expertise 
to support your whole-school improvement. 
From non-curricular awards, timely and informative 
conferences, packaged and bespoke consultancy, to 
in-house training and membership, Optimus is your 

one-stop-shop for your school or academy. 

Head to oego.co/Behaviour to find out more.



Programme 14 March 2019, London

09:00 – 09:45 Registration and refreshments

09:45 – 10:00
Chair’s introduction and welcome
John Rees, Education Consultant

10:00 – 10:40 
Culture

When the adults change, everything changes: Learn how to involve all staff in developing a whole-school culture built on kindness, empathy and 
understanding to support good behaviour
Ollie Frith, Principal Trainer and Head of Training, Pivotal Education

10:40 – 11:10 
Parents

Working with parents to improve behaviour
• Discover new ways to engage ‘hard-to-reach’ parents to improve pupil behaviour 
• Establish effective communication methods to strengthen parental engagement 
• Gain positive parental engagement with the school policy on managing behaviour

Nicola Morgan, NSM Training & Consultancy

11:10 – 11:20 Questions

11:20 – 11:50 Morning refreshments

11:50 – 12:40 Streamed Sessions 1

1A: Triggers
Understand the triggers that can create poor behaviour 
and ensure all staff can recognise these to minimise the 
impact on learning

Plus, read our case study on addressing the roots of 
behaviour

John Rees, Education Consultant

1B: De-escalating Situations
How to identify potential conflict and gain simple steps 
to de-escalate and diffuse challenging situations in 
school

Nicola Morgan, NSM Training & Consultancy

1C: Inclusion
Create an inclusion programme that supports student’s 
wellbeing and reduces the need for exclusions

Liz Bates, Education Advisor, Emotional Health and 
Wellbeing Lead, School Support Service

12:40 – 13:40 Lunch

13:40 – 14:20 
Case Studies

Hear from two schools who share their whole-school approach to behavior management and strategies they use in dealing with poor behaviour
Christine Raymont-Hall, Principal, Burton Borough School  
Ben Morgan, Vice Principal, Burton Borough School  
Sam Coy, Headteacher, Benjamin Adlard Primary School

14:20 – 14:30 Questions

14:30 – 15:20 Streamed Sessions 2

2A: Low-Level Disruptions
New and adaptable strategies to share with colleagues 
to minimise low-level disruptions and keep students 
on task

Greg Perry, Founder and Lead Consultant, Future 
Behaviour

2B: Online Behaviour  
Learn new strategies that resonate with students to 
prevent inappropriate online behaviour and ensure 
they understand the consequences of online actions

Plus, read our article on understanding the online 
disinhibition effect

2C: Parents Mental Health
How to appropriately support children whose parents 
struggle with mental health issues and understand how 
it impacts on their behaviour

John Rees, Education Consultant

15:20 – 15:40 Afternoon refreshments

15:40 – 16:30 Streamed Sessions 3

3A: Staff Training
Fresh and engaging methods to lead staff training on 
handling behaviour and create a consistent approach 
across your school

Rachel Tomlinson, Headteacher, Barrowford Primary 
School

3B: Emotional Resilience
How to build emotional resilience and help students 
manage their emotions

Gain access to our guide on creating a resilient 
environment for learners

Stacy Moss, Founding Director, ABC Training

3C: Attendance   
Practical strategies to manage lateness and persistent 
absence to improve school attendance and punctuality

Plus, read our article on understanding the online 
disinhibition effect

16:30 Conference close
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4 Carlton Gardens, 6th Floor, St James’s, London SW1Y 5AA

Easy Ways to Register

1.  Book online and receive instant confirmation: 
oego.co/Behaviour 

2. Email: conference.bookings@optimus-education.com

3. Questions: call us on 0845 450 6404

Please see oego.co/TandCs for our subscriptions, cancellations 
and refund policy

Prices Book before 
06/02/19

Book after  
06/02/19

Primary £269 + VAT £299 + VAT

Secondary £349 + VAT £379 + VAT

LAs £399 + VAT £429 + VAT

Others £429+ VAT £459 + VAT

Premium Plus
You could attend this event as part of your Premi-
um Plus package. For further information please 
contact your Account Manager.

Pricing

Start accessing these resources today by creating a free delegate account on oego.co/Delegate
*Access to download and deliver training modules for Premium Plus members only – get in touch to find out more about the 
benefits of becoming an Optimus Premium Plus member

If you do not fit into one of the above categories, please contact us on 
0845 450 6404 or email oe.conferences@optimus-education.com 

Before
the day
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2
During

 the day
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After

the day
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Share 

across your school

PLUS
• Discuss challenges with peers and build up a network of support
• Select targeted workshops to suit your specific need

Have your burning questions answered by our experts and outstanding 
practitioners 

PLUS
• Download the speaker presentations and share these with colleagues
• Gain access to our guide on creating a resilient environment for learners

Log in at oego.co/Behaviour  and access post event resources

Become an Optimus Premium Plus member and gain access to units in 
our Tackling Low-Level Disruption training course*

 steps to
managing behaviour4

Create your account at oego.co/Behaviour and gain access to pre-event 
reading and resources
PLUS
• Read our case study on addressing the roots of behaviour 
• Gain access to our article on parental empowerment for better wellbeing


