25th November 2014 ¢ Central London
One-day national conference

Primary:Middle
Leadership:

Lead, Raise and

Monitor the Quality
of Teaching across
your Subject Area

Learning outcomes:
¢ Clarify what inspectors expect from middle and subject leaders and
how to effectively triangulate evidence to demonstrate rising standards

® Practical advice for building the skills to become an effective leader
and manager

e Strategic guidance for effectively monitoring and improving the Quality
of Teaching in your school — marking, planning and lesson observation

* Provide constructive feedback to colleagues which supports
development, addresses difficult issues and successfully holds them

to account

Speakers include:
James Toop Michael Tidd Julia Stead Z';?e";‘:dpﬂthf?,?e"s

CEO, Head of Year, EYFS and KS1 Leader and Teacher, post-event webinar
Teaching Leaders Vale School, Worthing Peak Forest CE Primary School

www.oeconferences.com/primML
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One-day national conference

Primary:Middie/Leadership:

Lead, Raise and Monitor the Quality of
Teaching across your Subject Area

“The success of Primary phase in the next five
years will depend heavily on its middle leaders” Who should attend:

Russell Hobby, General Secretary, NAHT for Teaching ¥ Subiect Leaders /" Subject Coordinators
Leaders Quarterly, Summer 2013 v/ Phase Leaders v/ Heads of Key Stage

More and more is being asked of primary middle and

subject leaders. Furthermore, the Ofsted framework states What oth . . il o N
that they will be placed under increasing amounts of at other fraining will you receive?

scrutiny at inspection.* ¢ How to monitor feedback and marking: Ensure
written feedback is consistently thorough,
encourages pupil response and demonstrates
progress over time

Therefore, it has never been more crucial that middle
leaders in your school are equipped with the skills to

lead, raise and monitor the Quality of Teaching across
their subject area o |dentifying areas for improvement: Practical

methods for assessing the Quality of Teaching, and

Optimus Education’s Primary Middle Leadership accurately identifying strengths and weaknesses

conference is a unique opportunity for middle and subject X o )
leaders to gain the strategic leadership skills, and practical o Staff engagemgm‘ tips: ﬁme-gﬁaent, lirevel e
monitoring techniques to raise the quality of teaching in 1°°|s_ for engoglng and mot‘wohng staff, and

their subject area. 9 running effective staff meetings )

Attend our strategic keynote to understand how Ofsted

will judge the Quality of Teaching in your school, as well as What do you get on the day?

what they expect from middle leaders. High-quolity confent and a vital opportunity to

stay up to date

Resource book containing speaker presentations
and other additional resources

Access to expert speakers and leaders in the field
Opportunity to network and share best practice
with peers

Additional learning outcomes from the day include:

v/ Developing leadership skills: Top tips for building
the skills to become an effective leader, manager
and influencer

v/ Adapting to the new National Curriculum:
Practical strategies for assessing the new National
Curriculum, identifying and dealing with gaps in
subject knowledge .

v/ Raising the Quadlity of Teaching: Techniques for Comments from previous delegates:
effective coaching and peer-to-peer support to “An excellent day with plenty to take back to
raise the Quality of Teaching and engagement school and implement”

Subject Leader, St Matthew’s Primary School

Don’t miss this unique opportunity to take a 360° look
at the middle leader role, and effectively implement
improvements to support high-quality teaching.

“I learned a lot - lots of good ideas to go back
to school with”

English Subject Leader , The Forest School

Please take a moment to take a look at the agenda on
the opposite page, and complete and return the booking
form on the final page to register your place. Alternatively
register via our website below.

*Handbook for School Inspection, Ofsted, April 2014

“A very informative conference that had me
wanting to go back and try out some of the
new ideas while they are still fresh!”

Primary ICT Subject Leader, Kennel Lane Primary School

www.oeconferences.com/primML



25th November 2014 ¢ Central London

Programme
09:00 - 09:45 Registration and Refreshments
09:45 — 10:00 Chair's Welcome onQ Introduction
James Toop, CEO, Teaching Leaders
10:00 -10:30 | Ofsted inspection update: Clarify what inspectors expect from middle and subject leaders and
Keynote 1 how to effectively triangulate evidence to demonstrate rising standards in your subject area
10:30 — 11:00 Developing leadership skills: Eight top tips for building the skills to become an effective leader
) '2 and manager of your colleagues
Keynote Julia Stead, EYFS and KST1 Leader and Teacher, Peak Forest CE Primary School
11:00 - 11:10 | Questions

11:10 - 11:40

Morning Refreshments

11:40 - 12:30 | Streamed Sessions 1
1A 1B 1C
Monitoring: Quality of Marking e S8 Lo T I e Leadership: Interpreting Data
Improvement

Ensure written feedback in your
subject area is consistently
thorough, encourages pupil
response and demonstrates pupil
progress over time

Practical methods for assessing
the Quality of Teaching across your
subject area to accurately identify
areas for improvement

lan Murray, Former Headteacher, now
Teacher, Almond Hill Junior School

12:30-13:30  Lunch

How to analyse and utilise
pupil data to identify areas for
improvement, inform appropriate
decision making and collate
evidence of pupil progress

Keynote 3 Practical strategies for t.avalua.ting your curricglur.n: Equip yourself wi_fh the skil!s to identify areas
13:30 — 14:00 of CPD need and gaps in subject knowledge in light of the new National Curriculum
Michael Tidd, Head of Year, Vale School, Worthing
14:20 - 15:10 | Streamed Sessions 2
2A 2B 2C
Monitoring: Lesson Observations tetlaiilfs: 51;222:1??; s Eluel o Leadership: Staff Engagement

Discover how to lead a supportive
and developmental lesson
observation cycle to accurately
monitor the Quality of Teaching
across your subject area
Beth Budden, Year 3/4 Phase Leader,
John Ball Primary School

15:10 - 15:30

How to utilise collaborative
coaching and peer-to-peer support
to raise the quality of teaching and

engagement in your subject area
Debra Kidd, AST for Pedagogy

Afternoon refreshments

Time-efficient, innovative methods
for engaging staff in your subject:
Designing motivational staff
meetings and sharing a vision

Julia Stead, EYFS and KS1 Leader and Class
Teacher, Peak Forest CE Primary School

15:30 - 16:20 | Streamed Sessions 3
3A 3B 3C
Monitoring: Planning Scrutin Leadership: Communicating Monitoring: Pupil Voice
9: 9 y Feedback 9: Fup

Implement an effective system for
scrutinising lesson planning in your
subject area and provide support to

promote improvements

Beth Budden, Year 3/4 Phase Leader, John
Ball Primary School

Constructively communicate
feedback to colleagues which
supports development, addresses
difficult issues and successfully
holds them to account
Nick Hague, Consultant Headteacher

Innovative ways to collect pupil
feedback and prepare them for
conversations with Ofsted

16:20 Conference Close

Follow us on Twitter @0ptimusEd #primML
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25th November 2014 ¢ Central London Save up to £50* when you book before 17.10.14

(. N\

One-day national conference PRICE INFORMATION
P \ | - Book before 17.10.14  Book after 17.10.14
Frimayiviidaie e aaersnip:

Primary: [1£259 + VAT []1£289 + VAT
LAs: [1£399 + VAT []1£429 + VAT
) Others: []£429 + VAT []£459 + VAT
4 . A Speakers’ Presentations™ []£99 + VAT
4 Easy Ways to Register -
Web: www.oeconferences.com/primML 020 7508 3411 m ;: g’;yoorg;?‘::zzm ::::f:gﬁsb:o
Book online and receive instant confirmation. and ask for . P :
Elizabeth Please give me £20 off my delegate place.
o 410 1ZQ . . T
Fax: 0845 450 6 . *For more information about subscribing, and
+4420 7954 3407 (Outside UK) getting this discount, please call 0845 450 6404.
Email: Elizabeth.Gait@optimus-education.com Quote: Hubs
. J
Post: anary Middle I.eadershlp conference, Opﬁmus EdUCOﬁOﬂ, **Please note that speakers’ presentations are accessible via a password protected
St Mark’s House, Shepherdess Walk, London, N17BQ internet site and are not supplied in printed form. They will be available to download a
J week after the event, subject to speaker disclosure.
e N\
PLEASE REGISTER THE FOLLOWING DELEGATES: (Please write in BLOCK CAPITALS)
FIRST DELEGATE
Title: Forename: Surname:
Job title:
Email:
SECOND DELEGATE
Title: Forename: Surname:
Job title:
Email:
ORGANISATION TO INVOICE What happens now?
o isation: 1 Fill in this booking form and post or fax it
rganisation: back to us
Address: 2 An invoice will be raised and emailed to
your organisation
3 You will receive joining instructions by
email 3-4 weeks before the conference
Postcode: 4 All correspondence will be emailed to
delegates in a printable format - If you
Phone: would like an hardcopy, please tick the
Fax: following box: []
\. y,
( y #primML @OptimusEd VENUE Central London. All registered delegates will be sent full
. . . joining instructions 3—4 weeks before the conference.
n Like Optimus Education on facebook
\m_ Follow Optimus Education Promotional code

CPDB

Substitutions, cancellations and refund policy

Substitutions welcome at any time. Written cancellations made four weeks before the
conference date will be subject to a full refund. Written cancellations made two weeks
before the conference date will be subject to a 50% + VAT refund per ficket. Cancellations made less than two weeks before the conference date cannot be refunded. All cancellations must be
made in writing. Optimus Education reserves the right to alter the programme without notice due fo unforeseen circumstances. We also reserve the right in our absolute discretion and without
further liability to cancel the programme in which all monies will be refunded. Optimus Education and other divisions of Optimus Professional Publishing Limited safeguard your data. We will
endeavour to keep you informed of our other conferences and products where appropriate and may occasionally make your name available to reputable companies outside the group. If you
would prefer us not fo release your name to third parties, please fick this box. []

Register online at www.oeconferences.com/primML
Fax back to 0845 450 6410

Optimus Education is a division of Optimus Professional Publishing Limited.
EPS471 Optimus Professional Publishing Limited registered in England and Wales Registered Number 05791519




