
Multi-academy trusts: success and 
sustainability

From due diligence and growing your trust to governance and 
quality insurance, use these resources to ensure strong leadership 

and school improvement across your MAT.

For more resources, case studies, 
webinars, training courses, checklists 
and templates, head to the website. 
Use the search button to find what you 
need, or contact us for expert help. 

Don’t know your login 
details? Want more 

information? 

CONTACT US

L o g i n  a t  
m y . o p t i m u s -

e d u c a t i o n . c o m

Rate your skills

Use the CEO and executive 
head skills audits to rate your 

skills and attributes and 
identify areas for 

development.  

Get governance right

Read the case studies from 
CEOs and trustees for advice 

on building, growing and 
adapting a great trust board.

Download the due diligence 
checklist when expanding your 
MAT, covering areas including 

educational performance, 
finance and compliance. 

Manage risk

Use the one hour monitoring 
teaching and learning plan to 
maximise use of your time. 

Ensure consistency

Put trust-wide safeguarding 
procedures in place with our five-
step approach to safeguarding 
across a MAT. 

Safeguard pupils

Read the case study on how a 
MAT has developed a 

successful and sustainable 
workforce. 

Retain your best staff

Grow wisely

Watch our webinar on Stress 
reduction for new senior leaders
and gain tips for achieving and 
maintaining a healthy work-life 

balance.

Manage your time

Share best practice and discuss 
challenges and experience of 

MAT leadership with your peers. 

Learn from others

Get advice and tips from CEOs 
on creating a business plan 
and achieving economies of 

scale to grow your MAT.

Network with peers

Planning QA processes? 
Download the QA schedule 

template to implement a 
common approach to quality 

assurance in your MAT. 

Our two-day MATs summit 
event is back this October. 
Register your interest now!
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