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Leading Safeguarding 2023

Strategy Leadership Inspection Ready

Establish your three-year strategy and Encourage staff buy-in to develop strong  Ensure that your setting is prepared
convey it confidently to your team relationships and successful teamwork and well-informed ahead of inspection




'* Why attend this conference?

Understand what Ofsted or ISl are really looking for, and how
you can provide a consistent message during inspection, so

Leading Safeguarding

returns in 2023 to ensure you can focus on your day-to-day job and long-term strategy.

you have the tools and Choose from nine interactive workshops that have been
created in line with delegate feedback and market research

Conﬁdence to quahty to ensure you get what you need from the day.

assure your safegua rding Legal experts and safeguarding practitioners deliver a
programme packed with timely keynotes, dedicated space

procedures and CUlture. for your questions and networking with other safeguarding

professionals. Leave with refreshed techniques that you can
embed in your setting immediately.

j_ The Benefits

Quality assurance - Update - Record keeping

Improve the reliability of your Refresh your knowledge and unpack Ensure that you and your team are
processes and monitor procedure and : the potential implications and changes : using efficient and clear processes that
culture effectively. : from the IICSA report. : evidence your safeguarding systems.
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sife  Keynotes

=2 What the IICSA recommendations mean for you

Take away valuable insight into what recommendations and requirements you need

to be acting on right now, and how to do so effectively.
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-> Deepen your three-year strategy

Develop your strategy with vital tips and techniques to strengthen your planning

and determine what to focus on in your unique setting.
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=> Record keeping and data use

Build consistency with recording language to improve the quality of written records

and give your staff confidence.

© © 0 00 0000000000000 00000 0000000000000 0000000000000 00000O0Oe o

=> Discussion: Improve your safeguarding system

Ensure that despite recruitment shortfalls, a high turnover and moving parts, you

have a robust system in place.
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=2 The art of delegation

Manage your team’s time strategically to avoid burnout and ensure an effective system.

s Breakout Sessions

Low level concerns

Strengthen your responses to low level concerns with appropriate
measures and clear next steps.

Solid safeguarding foundations

Create easy-to-follow policies and evidence outcomes consistently
by designing your knowledge transfer calendar.

Online safety

Unpack the correlation between online safety and emotional health
and wellbeing, and what practical methods you can implement.

Trust-level strategy

Drive safeguarding change in your trust with insight into
procedures that you can enact immediately.

Inspection readiness: Ofsted

Hear from a setting that has recently undergone inspection, and
take away their top tips and learnings.

Sexual violence and harassment

Be sure of what your legal rights are in cases of sexual harassment
orviolence, and understand at what point to escalate to exclusion
or the police.

Student Voice

culture that is both responsive and effective.

Inspection readiness: ISI

Understand what the Independent Schools Inspectorate are
currently looking for, and what you can put in place to improve
readiness.

Quality assurance

Gain the tools and confidence to quality assure your safeguarding
procedures and culture.



BOOK TODAY
Oego.co/Safeguarding23

_ Book before 24/03/2023 Book after 24/03/2023

Primary £295.00 + VAT £329.00 + VAT
Secondary £385.00 + VAT £419.00 + VAT
LA £425.00 + VAT £459.00 + VAT
Other £470.00 + VAT £505.00 + VAT
Advanced and Elite Members Included in your membership fee
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