
Motivating staff to engage with CPD 
With Joanne Miles 

3rd May 2017, Oldham, North Chadderton School 

8th June 2017, Bristol, Bristol Grammar School 

14.30 – 14.45 Arrival and refreshments 

Sessions 1 

14.45 – 15.00 

Introduction and welcome 

- Reflecting on the success of new approaches since event 1, or from 

your recent experiences. What is proving challenging? Where did you 

encounter problems? 

Session 2 

15.00 – 16.25 

Identify the common challenges when engaging staff in CPD and gain 

workable solutions to change mindsets 

- Why do teachers fail to engage with CPD? Responses from your staff 

and insight from the latest research 

- New approaches for engaging staff with CPD: discuss pre-session tasks 

and follow-up with top tips on engagement 

16.25 – 16.35 Break and refreshments 

Session 3 

16.35 – 17.35 

How various CPD models can be used to effectively motivate all staff to take 

ownership of their development 

- Strategies to foster innovation amongst teachers and encourage 

development from within 

- How to create a sustainable model for continuous sharing of good 

practice between staff 

Session 4 

17.35 – 18.15 

Troubleshooting with peers and share best practice to motivate staff to 

prioritise their own CPD 

- Take part in group tasks to share workable solutions to the day to day 

challenges of motivating staff to engage in CPD 

18.15 – 18.30 Training day evaluation and final announcements 

- Follow-up tasks to continue your development 

- Suggested additional reading from Optimus 

- Further support from Optimus to enhance your CPD 

 


