One-day National Conference Central London
13 October 2011

School Leadership in a Changing Landscape

Practical guidance for balancing the budget,
managing staff and maintaining quality standards with less

BENEFITS OF ATTENDING:

® (ain pragmatic strategies to work creatively with
less to stretch your budget

@ Understand your legal responsibilities as an
employer and minimise the risk of grievances
when making redundancies

® Ensure maximum productivity with the right
deployment of staff and effective timetables

® Actively develop senior and middle leaders
utilising proven methods of involvement

® Hold staff to account across the school
to overcome shifting accountability
measures in the move away from CVA scores
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" David Bell

m Permanent Secretary, Department for Education

Mark Blois

Head of Education Law, Browne Jacobson LLP

Chris Keen
Headteacher, Firth Park Community Arts College

David Mansfield

Headteacher, The Coopers’ Company and Coborn School

Ruth Bradbury

Assistant Principal, Darwen Aldridge Community Academy
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School Leadership in a Changing Landscape

Practical guidance for balancing the budget, managing staff and maintaining quality standards with less

In a time of financial constraint and policy
reform, the education landscape has
become increasingly unfamiliar. Many
senior leaders are now faced with the
challenge of navigating the future of their
school with less money and support.

This is further complicated by an unclear
national direction and new pressures
including the introduction of the EBacc and
the end of CVA scores. Are you prepared
to tackle the challenges of making
efficiency savings while maintaining
quality standards?

Optimus Education’s annual Secondary
Headship: School Leadership in a
Changing Landscape conference is the
definitive event for Headteachers and
Senior Leaders. Leading practitioners
and top education lawyers will provide
you with practical solutions to help you
balance the budget, manage staff, and
maintain quality standards in a time of
uncertainty.

We are delighted to welcome David Bell,
Permanent Secretary, Department for
Education and former Her Majesty’s
Chief Inspector. David will provide the
opening keynote address with the

latest central government guidance

for Headteachers to clarify the national
direction going forward.

In addition Ruth Bradbury, Assistant
Principal, Darwen Aldridge Community
Academy will share creative and
strategic approaches to help you make
tangible cost efficiencies and balance a
challenging budget.

BENEFITS OF ATTENDING:

@ Effectively manage challenging personnel and
underperformance within your workforce

@ Facilitate successful sharing of staff to ensure effective
curriculum breadth

In the afternoon James Tait, Associate,
Browne Jacobson LLP will guide you
through your legal responsibilities when
making redundancies, so that you can
ensure your legal knowledge is up to date
when restructuring your workforce.

Plus, choose from a selection of

in-depth breakout sessions that

will help you to:

¢ |dentify and access the range of
funding opportunities available
to supplement your budget and
cope with changes to existing
streams

¢ Understand new accountability
measures and achieve success
despite the end of CVA scores

e Provide a curriculum that will
balance the demands of the EBacc,
recommendations of the Wolf
Review and league tables to raise
achievement and ensure new
standards are met

e Assess the increased opportunities
available in becoming an Academy
and understand the new
liabilities and legal guidelines of
academy status

Return to school fully up to date with
clear understandings of your legal
responsibilities for handling employment
issues and redundancies, and armed with
practical tools to help you conquer the
challenges of making cost efficiencies
while ensuring quality standards
throughout your school.

WHO SHOULD ATTEND:

@ Headteachers

® Deputy Headteachers

® Assistant Headteachers

® School Business Managers

COMMENTS FROM LAST
YEAR’S DELEGATES:

‘Gave me the opportunity

to explore issues and
developments at a strategic
level outside of my school/LA
area.’

C. Ludlow, School Business
Director, Stocklake Park School

‘Exceptionally well put
together. Crisp, relevant and
timely.’

M. Bennison, Headteacher,
The Hazeley School

‘Excellent, well-organised

day that provided very helpful
clarification and guidance on a
number of current issues.’

L. Spiers, Headteacher, Bradon
Forest School

‘Very clear and informative.’
D. Stephenson, Headteacher,
The Plume School

@ Successfully communicate the development of the school
to parents, staff and stakeholders

® Manage staff expectations around CPD in a time of
financial constraint




Programme

Central London - 13 October 2011

09:00 - 09:45 Registration and refreshments
09:45 - 10:00 Chairman’s introduction and welcome
10:00 - 10:30 Central government guidance: A message from the DfE
Keynote 1 David Bell, Permanent Secretary, Department for Education
10:30 - 11:00 Working with what you have: Effectively balance your budget to make efficiencies through creative and
Keynote 2 strategic financial planning
Ruth Bradbury, Assistant Principal, Darwen Aldridge Community Academy
11:00 - 11:10 Questions
11:10 - 11:40 Morning refreshments
11:40 - 12:10 Demonstrate excellence in leadership and management: Place leadership development at the heart of
Keynote 3 your school
12:10 - 13:00 Streamed sessions 1
1A 1B =
Legal guidelines for handling Effectively restructure your workforce: Funding for Headteachers: Understand
employment issues in a time of Get the balance right to achieve cost the range of current available options
pressure: Managing poor performance, savings while maintaining quality staff and how to access them
absenteeism and discipline Ruth Bradbury, Assistant Principal, Darwen Kathy Roddy, Fundraising Skills Tutor,
James Tait, Associate, Browne Aldridge Community Academy Fundraising Skills UK
Jacobson LLP
13:00 - 14:00 Lunch
14:00 - 14:30 Understand your legal obligations when making redundancies and restructuring your workforce
Keynote 4 James Tait, Associate, Browne Jacobson LLP
14:30 - 15:20 Streamed sessions 2
2A 2B 2C
Adapt to new curriculum models, Maintain staff morale, manage School collahorations: Work effectively
including the EBacc, to ensure new expectations and work cooperatively in partnership to share resources and
targets are met and attainment is with unions make savings
raised William Bancroft, Principal, Settle College

David Mansfield, Headteacher, The
Coopers’ Gompany and Coborn School

15:20 - 15:40 Afternoon Refreshments
15:40 - 16:30 Streamed sessions 3
3A 3B 3C
Moving away from CVA scores: Change management: Effectively Legal guidelines of academy status:
Overcome and clarify shifting communicate change to staff, parents Understand the new opportunities and
accountability measures and achieve and stakeholders to minimise anxieties liabilities in operating as an Academy
success Chris Keen, Headteacher, Firth Park Mark Blois, Head of Education Law, Browne

Community Arts College Jacobson LLP

16:30 Conference Close
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